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RADSTOCK CO-OPERATIVE SOCIETY LIMITED

PRESIDENT'S STATEMENT
FOR THE PERIOD ENDED 25 FEBRUARY 2023

As a trading year 2022 will be remembered as pivotal year for the Society as we traded through a difficult economic climate
but progressed our plans to redevelop the former RADCO site and expand the retail estate. Our colleagues across the Society
performed their duties professionally with diligence. On behalf of the Board of Directors may | take this opportunity to thank
all colleagues once again for all their hard work and commitment.

The Society has demolished the former RADCO superstore and working closely with the Local Planning authority we hope to
be in a position to bring the scheme forward.

The Society’s profitable performance as a whole is pleasing to note, including the vastly improved farm position which has
made an all-important contribution to the Society’s position. The investment in the Farm is proving to be a wise business
decision and bodes well for the future.

The Society’s Employees Superannuation Scheme position has vastly improved with the scheme returning to surplus after
many years. The Society and Scheme Trustees will continue to work closely with our actuaries and investment partners taking
the necessary decisions in a timely manner.

Membership of the Society continues to expand, 1,190 new members were admitted to membership of the Society during the
year with the total confirmed membership as at 25 February 2023 standing at 21,306. The Society distributed dividends of
£68,823 to members during the 2022/23 trading year, redeemable at the point of sale.

During 2022/23 the Society partnered with Secret World Wildlife Rescue and Swan Transport, donating £1,100 to each cause.
Making excellent use of monies raised from the Carrier Bag levy fund, £25,000 was donated to an array of local charities and
good causes to help fight food poverty. These included Highbridge & Burnham-on-Sea Local Pantry, The Sydenham Pantry,
Friends of Grove Park, Swallow, Writhlington School, Crispin Community Centre, Rockaway Park Community Forest Garden,
Willowdown Primary School, The Volunteer Network's Growing Happiness Sessions, Shared Earth Learning, The Mendip
School, Feed Avalon/ EAT Project, The Food Forest Project, The Walled Garden at Mells, The Nelson Trust Somerset Women's
Centre, The Trussell Trust, Avanti Schools Trust Primary School, Seed of Hope, The Huntspill Primary Academies, HAMP Pantry
and The Rosary Nursing Home; all within our trading area.

Our stores donated a total of £3,926 to fundraising events such as a duck race for Chew Magna Society, afternoon tea for
Breast Cancer Now, Trowbridge Youth Centre, RSPCA, Lions Club, Clutton Village flower show, Alzheimer’s Society, Somerset
Young Farmers and various school raffles.

The involvement from colleagues within stores through donations and fundraising activities raised over £7,500 and included
the DEC Ukraine Appeal £2,863, DEC Turkey-Syria Earthquake Appeal £1,876, Comic Relief, Dorothy House, Save the children,
Guide Dogs, Cancer Research, In Charley’s Memory, Poppy Appeal, DEC Pakistan Appeal, Children in Need, Radstock Children’s
Centre Christmas Gifts (92 gifts donated in total) and St Margret’s Hospice Care.

It gives me enormous pleasure, on behalf of your Board of Directors to thank all our members and customers for their
continued trading support.

Graham leffery - Prestden
Director

Dated




RADSTOCK CO-OPERATIVE SOCIETY LIMITED

STRATEGIC REPORT
FOR THE PERIOD ENDED 25 FEBRUARY 2023

Review of the business and future developments

There is no doubt, 2022 was a challenging year for the retail industry in particular and the Society generally. Just as we all
planned to recover post-Covid-19, the cost-of-living crisis bit, sky-high inflation increased pressure on already tight margins
which further impacted consumer confidence and shopper demand. The year saw a ground war in Europe, rocketing fuel
prices, rapidly rising operation costs, labour shortages and improved but continuing supply chain disruptions. Most of these
challenges were known and appropriately budgeted for, with the Society executing its plans to deliver another ultimately
successful year.

As we start to trade in 2023, increases in sales will be difficult to deliver as household budgets continue to be squeezed.
Labour costs continue to rise and have been budgeted for by the Society. We will seek to protect bottom line margins by
cutting operating costs through the deployment of technology ensuring the Society remains efficient in all its-trading
activities.

Gross takings during the financial year increased by 3.3% and amounted to £53.0m (2021/22: £51.3m). Gross profit for the
year increased by 0.5% to £10.2m (2021/22: £10.1m) with Retail Expenses as described above rising by 9.2% to £11.3m
(2021/22: £10.7m) leading to a Trading deficit for the year of £422k (2021/22: £158k Surplus). This position, when the surplus
of £680k from the Farm (2021/22: £142k) and the contribution from our property division, a surplus of £14k (2021/22: £70k)
are applied leads to an operating surplus of £272k (2021/22: £370k surplus). After finance costs the surplus before
distributions stands at £194k (2021/22: £580k).

Following several investment decisions taken by the Society and Trustees of the Scheme last year to lock in growth whilst
mitigating risks, there has been a marked improvement in the Society’s Employees Superannuation Scheme. The end of the
year position produced a scheme surplus of £533k, which has been restricted to £nil in line with reporting requirements, from
a deficit of £482k in the prior year, the details of which are included in Note 29 in this financial statement.

The dairy farm had a very successful year producing a record surplus for the year of £680k (2021/22: £142k). The financial
performance of the farm was driven by the improved farm gate price of milk along with efficiencies as a result of our £3m
investment in farm infrastructure, including the installation of a 70-point rotary carousel milking parlour. The milk produced
on the farm is distributed across the country as part of the National Co-operative milk supply agreement. We continue to
work closely with Velcourt, our farm managers, investing in the farm, improving efficiencies and developing herd wellbeing.

Turning now to future developments, following planning permission which was formally granted by the Local Planning
Authority in March 2021, the demolition of the former RADCO superstore has now been completed. However, due to a
significant increase in construction inflation since the project was first designed some five years ago, aggravated by delays due
to COVID restrictions, discussions are taking place with the Local Planning Authority on how to bring the site forward given
the current economic pressures on the approved scheme and it is likely that amendments will need to be made to it.

After successful pilot projects, we have installed self-scan checkout tills across the estate to complement our existing till
points. The Society is also making a significant investment in electronic shelf edge labels to improve customer service by
freeing colleagues from paper label changes to focus on our customers whilst also reducing costs. The rollout of this project
will be completed early in the 2023/24 financial year. Finally, the Society has purchased a new freehold store in Watchet,
which opened its doors to trade on 10*" March 2023. Watchet is the Society’s 21** store and will be developed to include
residential flats above the store and is an integral part of the Society’s continuing expansion strategy.




RADSTOCK CO-OPERATIVE SOCIETY LIMITED

STRATEGIC REPORT (CONTINUED)
FOR THE PERIOD ENDED 25 FEBRUARY 2023

The Society continues in a strong position and will invest in its future. Once again it gives me great pleasure to thank all
colleagues for their hard work and commitment and to thank our members and customers for their continued trading
support.

Don Morris CMIIA FCCA
Chief Executive

%3/04 (2023

Principal Risks and Uncertainties

The Society continually monitors risks to its strategies from both internal and external sources. Risks are categorised along
financial, operational, property and Society wide areas and their potential impact assessed and scored. Principal risks include
the threat of competition from other major food retailers, over-reliance on the Co-operative Retail Trading Group and the
impact on margin economics. The Board recognises this risk and has committed to a strategy of investment aimed at
protecting the core business.

Financial Risk Management

The Board considers the liquidity and credit risk not to be material given the healthy net current asset position of the
business. However, the level of cash balances does give exposure to risks in movements in interest rates. Management has
treasury management policies in place to review the rate of return achieved on cash investments.

By order of the board

Don Morris CMIIA FCCA
Secretary

2.3/0% (2023




RADSTOCK CO-OPERATIVE SOCIETY LIMITED

DIRECTORS' REPORT
FOR THE PERIOD ENDED 25 FEBRUARY 2023

The directors present their annual report and financial statements for the period ended 25 February 2023,

Principal activities

The Society’s principal activities continue to be food and non food retailing. In addition the Society has farming and it
manages a portfolio of investment properties, receiving rental income in relation to these commercial and residential
properties.

Business Model
The Society’s model to generate and preserve value is to:
* equip to succeed with continued development to our store offerings, our digital strategy, business continuity plans,
while honouring environmental considerations;
* engage with our members through statutory annual reporting and developing membership engagement;
* engage with our colleagues in order to develop and adapt recruitment and retention in-line with performance and
economic conditions;
* maintain financial control through retained earnings, property portfolios and liquid investments;
* redevelop the Radstock site, honouring the Society’s commitment to the future of the town;
* continue to grow our retail estate, and invest in our current stores so that we are always meeting the needs of our
members and customers; and
* to build on the success of the farm enhancements and improve performance through internal and external growth.

Directors
The directors who held office during the period and up to the date of signature of the financial statements were as follows:

Graham Jeffery - President

Jeremy Fricker - Vice President

Sue Barnard (Resigned 14 June 2022)
Suzanne Burgess

Craig Doughty

Jonathan Rich

Derek Roberts

Lynda Robertson

Chris Warren

Results and distributions
The results for the period are set out on page 21.

The distributions made by the Society recognise and reward members for their trade with the Society. The Dividend Card
records points earned for purchases from the Society.

Directors' insurance

The Society maintains insurance policies on behalf of all the directors against liability arising from negligence, breach of duty
and breach of trust in relation to the Society.

Supplier payment policy
The Society's current policy concerning the payment of trade creditors is to:

* settle the terms of payment with suppliers when agreeing the terms of each transaction;
* ensure that suppliers are made aware of the terms of payment by inclusion of the relevant terms in contracts; and
* pay in accordance with the company's contractual and other legal obligations.




RADSTOCK CO-OPERATIVE SOCIETY LIMITED

DIRECTORS' REPORT (CONTINUED)
FOR THE PERIOD ENDED 25 FEBRUARY 2023

Disabled persons

Applications for employment by disabled persons are always fully considered, bearing in mind the aptitudes of the applicant
concerned. In the event of members of staff becoming disabled, every effort is made to ensure that their employment within
the company continues and that the appropriate training is arranged. It is the policy of the company that the training, career
development and promotion of disabled persons should, as far as possible, be identical to that of other employees.

Employee involvement

The Society's policy is to consult and discuss with employees, through unions, staff councils and at meetings, matters likely to
affect employees' interests. Information about matters of concern to employees is given through information bulletins and
reports which seek to achieve a common awareness on the part of all employees of the financial and economic factors
affecting the Society's performance. The Society is an Equal Opportunities Employer.

The Society retained the Investors in People Silver Award in 2021 with the accreditation valid for three years. This confirms
that the Society is a good place to work, is an ethical employer and cares and contributes to the community.

Future developments
Going Concern

Budgets and forecasts have been prepared and considered for a period of at least twelve months after the signing date and
support the adoption of the going concern basis.

After taking into account the trading performance, the strength of the balance sheet and the cash balances held by the
Society, the Directors have a reasonable expectation that the Society has adequate resources to continue in existence for the
foreseeable future. There are no material uncertainties related to events or conditions that may cast significant doubt about
the ability of the company to continue as a going concern. For this reason, they continue to adopt the going concern basis in
preparing the Society’s Financial Statements in accordance with Section 5.4 of the Co-operatives Y* Limited’s Corporate
Governance Code.

Auditor

In accordance with the company's articles, a resolution proposing that Old Mill Audit Limited be reappointed as auditor of the
company will be put at a General Meeting.

Statement of disclosure to auditor

So far as each person who was a director at the date of approving this report is aware, there is no relevant audit information
of which the company’s auditor is unaware. Additionally, the directors individually have taken all the necessary steps that they
ought to have taken as directors in order to make themselves aware of all relevant audit information and to establish that the
company'’s auditor is aware of that information.

Board Certification

Having taken all the matters considered by the Board and brought to the attention of the Board during the year, we are
satisfied that the annual report and accounts, taken as a whole, is fair, balanced and understandable.

The Board’s Strategic Report to Members and the Statement of Corporate Governance are hereby signed on behalf of the
Board and the Financial Statements and notes on pages 21 to 52 are hereby signed on behalf of the Board of Directors
pursuant to Section 82(1) of the Co-operative and Community Benefit Societies Act.




RADSTOCK CO-OPERATIVE SOCIETY LIMITED

DIRECTORS' REPORT (CONTINUED)
FOR THE PERIOD ENDED 25 FEBRUARY 2023

By order of the board

Graham Jeffery - President
Director

Don Morris CMIIA FCCA
Chief Executive/Secretary

Date: 2?/0‘{'/7«07—5




RADSTOCK CO-OPERATIVE SOCIETY LIMITED

BOARD OF DIRECTORS' RESPONSIBILITIES STATEMENT
FOR THE PERIOD ENDED 25 FEBRUARY 2023

The directors are responsible for preparing the annual report and the financial statements in accordance with applicable law
and regulations.

Co-operative and Community Benefit Societies Act 2014 requires the directors to prepare financial statements for each
financial year. Under that law the directors have elected to prepare the financial statements in accordance with United
Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law). Under Co-
operative and Community Benefit Societies Act 2014 the directors must not approve the financial statements unless they are
satisfied that they give a true and fair view of the state of affairs of the company and of the surplus or deficit of the Society for
that period. In preparing these financial statements, the directors are required to:

* select suitable accounting policies and then apply them consistently;

* make judgements and accounting estimates that are reasonable and prudent;

* state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed
and explained in the financial statements;

* prepare the financial statements on the going concern basis unless it is inappropriate to presume that the Society
will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the Society's
transactions and disclose with reasonable accuracy at any time the financial position of the company and enable them to
ensure that the financial statements comply with the Co-operative and Community Benefit Societies Act 2014. They are also
responsible for safeguarding the assets of the Society and hence for taking reasonable steps for the prevention and detection
of fraud and other irregularities.

Under applicable law the Directors are also responsible for preparing a Directors’ Report that complies with those Acts. The
Directors are responsible for the maintenance and integrity of the Society’s website.

The Directors confirm they have complied with the above requirements in preparing the financial statements.




RADSTOCK CO-OPERATIVE SOCIETY LIMITED

STATEMENT OF CORPORATE GOVERNANCE
FOR THE PERIOD ENDED 25 FEBRUARY 2023

The role of the Board is to effectively govern the co-operative; it is accountable to its membership and is collectively
responsible for the long-term success of the business in accordance with the International Co-operative Alliance Values and
Principles.

Directors Graham Jeffery - President
Jeremy Fricker - Vice President
Suzanne Burgess
Craig Doughty
Jonathan Rich
Derek Roberts
Lynda Robertson
Chris Warren

Sub Committees of the Board

Audit Committee Jeremy Fricker
Suzanne Burgess
Lynda Robertson

Remuneration & Benefits Commitee Graham Jeffery
Jeremy Fricker
Chris Warren

Pension Trustees Graham leffery
Craig Doughty
Jonathan Rich
Chris Warren

Senior Management Team Don Morris - Chief Executive/Secretary
Alan Jackson - Head of Retail Operations
Claire Shaw - Head of Finance & IT (resigned 31/01/2023)

Corporate Governance is the system by which an organisation is directed and controlled at the most senior levels in order to
achieve its objectives and meet the necessary standards of accountability and probity.

Guidance on achieving the highest possible standards of governance is contained in the Combined Code on Corporate
Governance issued by the Financial Reporting Council in 2012 and other relevant standards and directives. As a Co-operative
and Community Benefit Society (formerly an Industrial and Provident Society until August 2014), Radstock Co operative
Soclety Limited is not required to adhere to the provisions of the revised Combined Code. However, Co-operativesUK, the
apex body for co operative enterprises in the UK, has issued a Corporate Governance Code (‘the Code’) for consumer co
operatives with which it requests voluntary compliance. This Code is based on the principles contained in the Combined
Code but is tailored to the particular governance characteristics found in consumer co operative societies.

It is the Board’s objective to comply with Co-operatives Corporate Governance Code as far as practicable in the Society’s
particular circumstances.




RADSTOCK CO-OPERATIVE SOCIETY LIMITED

STATEMENT OF CORPORATE GOVERNANCE (CONTINUED)
FOR THE PERIOD ENDED 25 FEBRUARY 2023

Areas of non compliance are the establishment of a Search Committee, Interim Report, refreshing the Board, a written Board
diversity policy, position of Chief Executive and Secretary being held by one individual, and co option of professional external
directors. The Society has not conformed to the Code in these areas.

The summary that follows highlights the main features of the corporate governance arrangements in the Society that the
directors believe are most appropriate for the organisation at this time.

Our Members

Co-operatives are member-owned democratic organisations and the Board has sought to encourage members to play their
part in the governance of the business and improve membership participation. The Board considers membership issues on a
regular basis and reviews the Society’s performance in this area.

The Board welcomes contested elections and encourages the participation of the membership in the electoral process. It is
recognised that the involvement of a participatory membership is central to our co-operative identity and the Board is keen
to attract potential future directors.

Elections to determine who will serve on the Board are held ahead of the Annual General Meeting each year. All members
are entitled to vote in such elections. Members vote in person at any of the Society’s retail stores on specified election
polling days. Election results are announced at the Society’s Annual General Meeting which is publicised to members in all
retail stores.

The Annual General Meeting is used to communicate with the members and encourage them to exercise their democratic
rights and their active participation. Annual Statutory accounts are available to all members at least 14 days prior to the
Annual General Meeting. The Society ensures that all notified amendments to the membership register are promptly
updated.

The Board

The Board of Directors consists of up to nine members who are directly elected from, and by, the membership. To be eligible
to stand for election to the Board of Directors, an individual must be a member with a share account balance of a minimum
of £50 for two years. Any member can nominate another member who meets the criteria to stand for election. Directors are
elected for a maximum of three years in line with the recommendations of the Co-operative Corporate Governance Code of
Best Practice. The Society does not have a policy of co-opting professional external directors onto the Board. The Board
appoints, or reappoints, the President and Vice President on an annual basis.

Name First Elected  Term Expires
Suzanne Burgess 2017 2023
Jeremy Fricker 2008 2023
Derek Roberts 2011 2023
Craig Doughty 2015 2024
Graham Jeffery 2014 2024
Lynda Robertson 2015 2024
Jonathan Rich 2014 2025
Chris Warren 2016 2025

Directors’ fees are approved by the Society’s members. The current fee levels were recommended to the membership and
approved by them in November 2020. In addition to their fees, directors are able to claim expenses reasonably incurred in
carrying out Society business.

The Board is led by the President, who is also the Chairman, and who should ensure that the Board is in effective control of
the Society’s affairs and alert to its obligations to its members. The Chairman should promote an effective working
relationship between directors and encourage the active engagement and participation of all the members of the Board.




RADSTOCK CO-OPERATIVE SOCIETY LIMITED

STATEMENT OF CORPORATE GOVERNANCE (CONTINUED)
FOR THE PERIOD ENDED 25 FEBRUARY 2023

The Board is responsible for ensuring that business is conducted in the best interests of the Society and its members and in
accordance with co operative values and principles. In particular, the Board determines the vision and strategies of the
Society and ensures that policies and organisational structures are in place to deliver the long term objectives.

The Board also ensures that the Society’s actions comply with the Society’s rules, relevant laws and regulations. The Board
meets at least monthly, with additional sub committee meetings on a regular scheduled basis.

The Board as a whole assumes responsibility for membership engagement. It reviews existing member activity, member
research and feedback and develops proposals for membership engagement and development programmes which it
monitors and reviews. The Board is responsible for plans for membership communication and membership benefits and for
the strategic direction of community support.

The Society maintains appropriate directors’ and officers’ liability cover in respect of legal action against its directors and
officers. The arrangements are reviewed periodically.

The Board has established two standing committees: an Audit Committee and a Remuneration and Benefits Committee. The
Board determines the powers delegated to its sub committee and receives regular reports from them. The President and
three directors serve as Trustees of the Pension Scheme along with four elected representatives of the Scheme’s members
(Member Nominated Trustees).

Detailed Board and Committee papers are distributed in advance of the meetings to provide the opportunity for directors to
fully prepare for meetings. The Minutes of all Board meetings are circulated to all directors. The Board receives regular
presentations from management at its meetings to increase directors’ understanding of the business. Where directors
require clarification and advice outside of the expertise of management the Society’s rules provide that they may take
independent professional advice at the Society’s expense in furtherance of their duties.

The Society’s directors have attended the following Board and Committee meetings during the period.

Director Main Board Audit Committee Remuneration & Employees'
Benefits Committee Superannuation Fund

Graham Jleffery (P) 11(12) 3(3) 3(3)

Jeremy Fricker (VP) 11 (12) 3(3) 3(3)

Sue Barnard 4(4) 1(1) 1(1)

Suzanne Burgess 11 (12) 2(3)

Craig Doughty 10(12) 3(3)

Jonathan Rich 9 (12) 3(3)

Derek Roberts 9(12)

Lynda Robertson 11 (12) 3(3)

Chris Warren 11(12) 1(2) 3(3)

The number in brackets indicates the total number of meetings the director was eligible to attend during the period.

Directors are inducted into their role; they are briefed and informed in order to enable them to carry out their duties
effectively. The Society has developed an induction process detailing board issues, directors’ duties and the Society’s
business.

During the year four Directors attended a Pensions Trustee training day and seven Directors attended a weekend training
event at the Co-operative UK National Retail Conference.

-10-



RADSTOCK CO-OPERATIVE SOCIETY LIMITED

STATEMENT OF CORPORATE GOVERNANCE (CONTINUED)
FOR THE PERIOD ENDED 25 FEBRUARY 2023

The changes in directors during the period are as follows:

Jonathan Rich re-elected / unopposed on the 14 June 2022 (3 year term)
Chris Warren re-elected / unopposed on the 14 June 2022 (3 year term)
Sue Barnard did not seek re-election on 14 June 2022

The Audit Committee

The principal role of the Audit Committee is to help the Board fulfil its obligations in respect of financial reporting, risk
management and internal control principles. The Audit Committee considers value for money across the expenditure of the
business as a whole.

The Audit Committee has documented Terms of Reference which include its role, responsibilities, membership and authority
delegated to it by the Board. Under its terms of reference, the Audit Committee:

- monitors the integrity of the Society’s financial statements, including its annual reports;
- reviews the consistency of, and any changes to, accounting policies and methods on a year-on-year basis;

- reviews the effectiveness of the Society’s internal controls and risk management system, risks are identified and reviewed
on an annual basis;

- monitors and reviews the effectiveness, independence and objectivity of the internal audit function outsourced to South
West Audit Partnership Limited, in the context of the Society’s overall risk management system. It is responsible for
approving their remit, their appointment and removal, and management’s responsiveness to the findings and
recommendations of the internal auditor;

- reviews the Society’s whistle-blowing procedures, ensuring that appropriate arrangements are in place for its employees to
raise concerns, in confidence, about possible wrongdoing in financial reporting or other matters;

- monitors the effectiveness of the external audit process and makes recommendations to the Board in relation to the
appointment, reappointment and remuneration of the external auditor; and

- ensures that an appropriate relationship between the Society and the external auditor is maintained, including reviewing
non audit services and fees.

The Committee comprised four directors (one resigned in the period). The Chairman of the Committee is Jeremy Fricker. In
accordance with the Code neither the Chairman of the Board nor the Chief Executive Officer sits on this Committee and
employee directors are barred from membership.

The Audit Committee discharged its responsibilities by considering the above issues during the three meetings held in the
year. At the start of the year the Audit Committee reviewed their internal auditors programme and agree to focus on areas in
order to mitigate risk and ensure robust management and financial controls are in place. The Audit Committee reviewed
capital expenditure on projects and discussed and updated the risk register.

The Audit Committee worked with the external auditors, Old Mill Audit Limited, to agree accounting and reporting policy and
approved the statutory accounts.

The Committee considered significant issues in relation to the financial statements, with a focus on the process of setting
price margins. The Audit Committee wished to seek reassurance that procedures and policies for setting price margins were
adequate with a thorough review of the processes at Head Office. A comprehensive Price Margin Report was presented to
the Audit Committee and the internal audit work assessed the adequacy of key controls and segregation of duties within the
departments.

-11-



RADSTOCK CO-OPERATIVE SOCIETY LIMITED

STATEMENT OF CORPORATE GOVERNANCE (CONTINUED)
FOR THE PERIOD ENDED 25 FEBRUARY 2023

Financial reporting to the Board and Senior Management Team comparing actual revenues to budgets and forecasts with
gross profit margins has been available to monitor progress of all trading sectors of the Society. The Co-operative Muller milk
contract provides the Society with some protection against the severe fluctuations of the milk price. The pension scheme
liability has been calculated by external actuaries, a full three year valuation completed in 2020, with management and
external auditors checking the assumptions used.

These internal findings and results are then communicated to the external auditor for further review. A full external audit
report is presented to the Audit Committee, which reports on their findings and areas they feel should also be addressed.
The Audit Committee meets with the external auditor to review and discussed the audit review and check all significant
issues been considered. How the external auditors have addressed these significant issues is shown in the Independent
Auditor’s report.

The Committee met both the external auditor and the internal auditor. Both the external and internal auditors have direct
access to the President and the Chairman of the Committee at all times and the Committee meets with the Society’s external
auditor at least once each year. The Chair of the Audit Committee presents the minutes of the Commitee’s meeting to the
Board after each meeting. Committee minutes are also circulated to all directors.

The Society has a policy of allowing the external auditor to provide other services to the Society on the provision that it does
not impair its independence. The Board reviews the independence of the external auditor through monitoring of the level
and nature of non-audit services. Fees paid to the external auditor are disclosed in note 11.

A resolution to reappoint Old Mill Audit Limited will be proposed at the forthcoming Annual General Meeting.

Internal Control
The Society continues to operate under the Co-operative Corporate Governance Code, under which the Board of Directors is
collectively responsible for the system of internal control and for reviewing its effectiveness.

In order to assist the Board in discharging its duties in monitoring and assessing risks to the business it has an Audit
Committee. The Audit Committee’s responsibilities include receiving reports from the internal and external auditors, in
addition to meeting with internal and external auditors and such external advisers as deemed necessary.

Systems are designed to manage and minimise risks to the business but can provide only reasonable but not absolute
assurance against material misstatement or loss.

Control Environment

The Society is committed to the highest standards of business conduct and seeks to maintain the standards throughout the
Society. The Society has developed an appropriate management and organisation structure with defined lines of
responsibility and delegation of authority for planning, controlling and monitoring the business operations.

Risk Monitoring and Management

The Board and Executive Management have responsibility for identifying the key business risks facing the Society and for the
development of appropriate policies and procedures to manage these risks. During the period under report the business risk
register was updated. Risks have been scored in terms of both impact and the likelihood of each risk crystallising.

The Audit Committee has completed an annual review of the risk register and the effectiveness of the Society’s risk
management and internal control systems. The Audit Committee confirms that actions are in place or are being under taken
to limit the risks and remedy any weaknesses in internal controls which have been identified throughout the year.

-12 -



RADSTOCK CO-OPERATIVE SOCIETY LIMITED

STATEMENT OF CORPORATE GOVERNANCE (CONTINUED)
FOR THE PERIOD ENDED 25 FEBRUARY 2023

Information and Communication

The Society undertakes periodic strategic reviews, including the evaluation of business alternatives. Senior management
prepare annual budgets, and performance against budget is actively monitored at store and cost centre level. Results are
presented to the Board on a regular basis, and consequently the Society’s performance is continually monitored and
remedial action taken where required.

Control Procedures
Society control procedures are designed to produce complete and accurate accounting for financial transactions and to limit
the potential exposure to loss of assets or fraud.

Capital projects and asset acquisitions and disposals require Board approval. The Board receives reports regularly on capital
asset movements. Commitments, which require the use of the Society’s seal, are authorised by the Board.

Monitoring

During the period under report the Society worked with South West Audit Partnership Limited as itsinternal audit provider.
The Audit Committee has received the results of an internal review and will approve internal audit plans for the forthcoming
year. Management continues to monitor the internal control environment.

The Society has a documented Whistleblowing procedure in place that has been reviewed by the Audit Committee,
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RADSTOCK CO-OPERATIVE SOCIETY LIMITED

KEY CO-OPERATIVE, ENVIRONMENTAL AND SOCIAL PERFORMANCE INDICATORS
FOR THE PERIOD ENDED 25 FEBRUARY 2023

As a responsible retailer the Society is keen to monitor its environmental and corporate social responsibility. One such
measurement framework is the Co-operative Movement’s Key Social and Co-operative Performance Indices. The Society is
working towards being able to report against all of the following areas:

No Area Measurement QOutcome

1 Member economic involvement Trade (£) conducted with There were no practical mechanism to apply
members as a proportion of  this measurement in 2022/23,
turnover (%)

2 Member democratic participation  Number of members voting in  Nominations from 2 candidates for 3
elections and as a % of total vacancies on the Board were received. 2
membership Directors returned un-opposed.

3 Participation of employees and All types of training Employees completed 3,686 training events

members in training and (2021/22: 3,179) equating to 411 full days
education schemes during 2022/23 (2021/22: 447). Whilst the

figure for full days training slightly decreased
year on year, the number of training events
increased through the efficiencies of the
Upskills Portal. The type of training includes
the following: Compliance, Manual Handling,
Age related sales, First Aid, Dignity at Work,
Accounting course; AAT level 4, ACAS;
Investigations and Difficult Conversations,
GDPR, Dignity at Work, Food handling, HR
course; CIPD level 3 diploma; Post Office:
Effective Travel Conversations and trainee
manager programme.

4 Staff injury and absentee rates Staff injury rates/number of During 2022/23, there were 35 accidents
accidents/number reportable. (2021/22: 33) of which 4 were reportable
Total absentee rate (2021/22:4). The average employee absence

rate for 2022/23 was 3.55% per period
(2021/22: 3.64%).

5 Staff profile - gender and ethnicity % % male/female and non-white Of our employees 69% are female and 31%
where data supplied British employees are male (2021/22: 67% female, 33% male).
We are unable to report on ethnicity.

6 Customer satisfaction % Number of customers We aspire to 100% customer satisfaction. The
comments Society records feedback from customers,
these are made up of suggestions or
recommendations, negative and positive
comments. During 2022/23 57% of all
comments were positive and suggestions,
with 43% negative. The positive comments
were related to good customer service.
Unannounced Mystery shopper visits for
2022/23 resulted in the Society achieving an
overall average of 96% success rate, (2021/22:
94%).
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Considerations of ethical issues in
procurement and investment
decisions

Investment in community and co-
operative initiatives

Qualitative

Description of how these
factors are considered in the
course of business

Annual proportion of pre-tax
investment in community
activities as a proportion of
surplus before tax %

Waste recycled/reused as % of waste% of recycled/reused

arising

Net carbon dioxide (CO2) emissions Annual CO2 emissions

arising from operations

The Society is a member of the Federal Retail
and Trading Services (FRTS) and shares the
procurement policy of that body. The ethical
trading policy and procedures in FRTS address
the issues of sound sourcing, animal welfare,
food integrity and health and ecological
sustainability. On the Society’s own dairy farm
in Hardington, livestock are treated in
accordance with the highest standards of
animal welfare. Ongoing investment in the
farm provides significant benefits both in
terms of animal welfare and environmental
impact.

During 2022/23 the Society partnered with
Secret World Wildlife Rescue and Swan
Transport as the member nominated