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RADSTOCK CO-OPERATIVE SOCIETY LIMITED

PRESIDENT'S STATEMENT
FOR THE PERIOD ENDED 27 FEBRUARY 2021

2020 will always be remembered in terms of the impact of the COVID-19 pandemic but as | write this, | take heart from the
fact that the COVID-19 vaccination programme is making great progress and the promise of a little normality returning to
life is closer. Our colleagues have performed magnificently during the crises whether serving our communities in our
stores or the farm or supporting the business by working from home. In recognition of this the Board working with the
CEO were delighted to approve a pandemic recognition payment to all colleagues, the Society was also able to make a
Christmas bonus payment again to all colleagues in thanks. On behalf of the Board of Directors may | take this opportunity
to coniinue to wish you and your loved ones all the very best, stay safe.

After significant negotiation and delay, the Society was delighted to receive confirmation of the section 106 agreement
from the local planning authority, this agreement is the legal planning obligation, made between the local authority and
the Society as developer and is attached to the planning permission to make a development acceptable.

The Society’s robust Gross Sales during the trading year is pleasing to note along with an improved operating surplus.

Membership of the Society continues to expand, 672 new members were admitted to membership of the Society during
the year with the total confirmed membership as at 27 February 2021 standing at 19,215.

The Society distributed dividends of £30,123 to members during the 2020/21 trading year, redeemable at the point of sale.
The scheme was suspended during the COVID-19 pandemic for 7 months from March to November with the equivalent
dividend earned being donated to charities and good causes dealing with the crisis.

The Society donated over £60k during the pandemic with the local arms of three good causes dealing with the crisis
receiving donations of £18k each. Those good causes being the Trussell Trust, NHS Together and Fare Share. The Fosse
Way School in Midsomer Norton received laptops donated by the Society with further donations to Barnardos, the Retail
Trust, the Churchfield Church School in Highbridge, and our member chosen charities We Hear You, Frome & Julia’s House
Children’s Hospice. It gives me great pride to present these figures on behalf of everyone involved in the Society and yet
again we demonstrate the Society’s relevance and its place in the communities we serve.

On behalf of your Board of Directors | would like to thank our members and customers for their continued support and our
colleagues for all their efforts and hard work during the year.

2o fron

Graham Jeffery - Preside
Director




RADSTOCK CO-OPERATIVE SOCIETY LIMITED

STRATEGIC REPORT
FOR THE PERIOD ENDED 27 FEBRUARY 2021

Review of the business and future developments

The trading year was dominated by the COVID-19 pandemic which has impacted our way of life, the economy, and
consequently, the retail sector more profoundly than any other event in recent history. According to Mintel market
research the pandemic gave an impressive boost to UK convenience store sales helping the market grow by more than
double the rate achieved in 2019. To enable stores to continue to serve communities in a COVID safe way and to protect
our colleagues, the most vulnerable who were shielding, significant investment in screens, signs, Personal Protective
Equipment {PPE) and sanitising products was made during the year by the Society.

Along with COVID-19, Brexit uncertainty was a major feature during the year with the last-minute deal between the UK
and EU adding some much-needed clarity in terms of supply chain and product pricing. As predicted the pressure on
margins and increasing operating costs did materialise but were carefully managed by the business which is in good shape
to face the challenges of the market in 2021 and beyond.

Gross sales during the financial year amounted to £47.9m growing by £6,072k or 14.5% (2019/20: £41.9m). The Society
made a trading surplus for the year of £644k (2019/20: loss £426k). This position when the small loss of £40k from the
Farm (2019/20: £86k surplus) and the contribution from our Property income of £141k (2019/20: £223k) are applied leads
to an operating surplus of £745k (2019/20: £117k loss). After finance costs the Surplus before distributions stands at
£708k (2019/20: £220k).

2020 was another extremely challenging year for the travel industry with the COVID-19 lockdown having a direct impact
on our travel department and our members and customers. With much regret we took the decision to close our remaining
Travel department in Paulton to new business and transferred all bookings to another co-operative business, Midcounties
Co-operative Travel, who will continue to offer our customers a first-class travel service.

The Society’s store acquisition in Highbridge, Somerset which opened in February 2020 has traded throughout the crisis
establishing itself as the go to community store in the area. With lockdown measures being relaxed and holiday makers
returning to the numerous caravan and holiday parks in the area the store is ready to provide a host of supplies and tasty
treats including hot pasties, pastries and hot pizza slices.

The dairy farm had a difficult year in 2020 as the disruption of the £3m farm development along with extreme weather
conditions disturbed the milking herd producing a modest loss of £40k {2019/20: £86k surplus). However, great strides
have been made when we consider that even during the pandemic, the farm was able to complete the investment in its
dairy operation. The construction project involved the building of new and expanded housing for the dairy herd, a brand-
new rotary milking parlour and building along with six new silage clamps and several environmental improvements. The
herd have now settled and are milking extremely well via the rotary milking parlour with c600 cows being milked in around
3 hours 3 times a day. 2021 has started well with milk yield high and protein and butter fats on target. The Society
continues to work closely with our Farm Director and Farm Manager from Velcourt in a modern and efficient dairy farm
operation allowing the Society to continue to expand the dairy herd.

Turning now to future developments, in August 2020 the RADCO superstore shut its doors for the last time. It was a
bittersweet moment as so many local people have very fond memories of the store but who are also looking forward to a
new co-op. In March 2021, the Society finally received the duly completed section 106 agreement which completes the
planning permission process allowing the Society to move forward, subject to pre-commencement condition approvals,
with site demolition and clearance for our ambitious plans to redevelop the RADCO superstore site. The proposals include
a brand-new purpose-built supermarket along with complimentary retail units, residential houses & apartments and office
space in a mixed-use development. As the project will take several years to complete the Society took the decision to
move the Radstock store into temporary premises in the town centre ensuring we can continue to serve our members and
customers. The temporary store in Marcroft Court is trading exceptionally well including the Post Office which is so well
used by the local community.




RADSTOCK CO-OPERATIVE SOCIETY LIMITED

STRATEGIC REPORT (CONTINUED)
FOR THE PERIOD ENDED 27 FEBRUARY 2021

2020 was such a tough year on us all. The pandemic has devastated families and has wreaked havoc on communities and
businesses. Your Society and colleagues have risen to these unprecedented challenges and responded with compassion
and resolve and | am immensely proud of what we have achieved together. More than ever, it is an honour to thank all
colleagues for their hard work and commitment and to thank our members and customers for their continued trading

support.
N\

Don Morris CMIIA FCCA
Chief Executive

Z9/04421...

Principal Risks and Uncertainties

The Society continually monitors risks to its strategies from both internal and external sources. Risks are categorised along
financial, operational, property and Society wide areas and their potential impact assessed and scored. Principal risks
include the threat of competition from other major food retailers, over-reliance on the Co-operative Retail Trading Group
and the impact on margin economics. The Board recognises this risk and has committed to a strategy of investment aimed
at protecting the core business.

Financial Risk Management

The Board considers the liquidity and credit risk not to be material given the healthy net current asset position of the
business. However, the level of cash balances does give exposure to risks in movements in interest rates. Management
has treasury management policies in place to review the rate of return achieved on cash investments.

By order of the board

DPon Morris CMIIA FCCA
Secretary

29042 .




RADSTOCK CO-OPERATIVE SOCIETY LIMITED

DIRECTORS' REPORT
FOR THE PERIOD ENDED 27 FEBRUARY 2021

The directors present their annual report and financial statements for the period ended 27 February 2021.

Principal activities

The Society’s principal activities continue to be food and non food retailing. In addition the Society has farming and it
manages a portfolio of investment properties, receiving rental income in relation to these commercial and residential
properties. '

Business Model
The Society’s model to generate and preserve value is to:
¢ equip to succeed with continued development to our store offerings, our digital strategy, business continuity
plans, while honouring environmental considerations;
* engage with our members through statutory annual reporting and developing membership engagement;
¢ engage with our colleagues in order to develop and adapt recruitment and retention in-line with performance
and economic conditions;
¢ maintain financial control through retained earnings, property portfolios and liquid investments;
¢ redevelop the Radstock site, honouring the Society’s commitment to the future of the town;
e continue to grow our retail estate, and invest in our current stores so that we are always meeting the needs of our
members and customers; and
¢ to build on the success of the farm enhancements and improve performance through internal and external
growth.

Directors
The directors who held office during the period and up to the date of signature of the financial statements were as follows:

Graham Jeffery - President
Jeremy Fricker - Vice President
Sue Barnard

Suzanne Burgess

Craig Doughty

Jonathan Rich

Derek Roberts

Lynda Robertson

Chris Warren

Results and distributions
The results for the period are set out on page 22.

The distributions made by the Society recognise and reward members for their trade with the Society. The Dividend Card
records points earned for purchases from the Society.

Directors’ insurance

The Society maintains insurance policies on behalf of all the directors against liability arising from negligence, breach of
duty and breach of trust in relation to the Society.




RADSTOCK CO-OPERATIVE SOCIETY LIMITED

DIRECTORS' REPORT (CONTINUED)
FOR THE PERIOD ENDED 27 FEBRUARY 2021

Supplier payment policy
The Society's current policy concerning the payment of trade creditors is to:

e settle the terms of payment with suppliers when agreeing the terms of each transaction;
¢ ensure that suppliers are made aware of the terms of payment by inclusion of the relevant terms in contracts; and
¢ pay in accordance with the company's contractual and other legal obligations.

The Society does not follow a standard or code which deals specifically with the payment of suppliers.

Disabled persons
Applications for employment by disabled persons are always fully considered, bearing in mind the aptitudes of the
applicant concerned. In the event of members of staff becoming disabled, every effort is made to ensure that their
employment within the company continues and that the appropriate training is arranged. It is the policy of the company
that the training, career development and promotion of disabled persons should, as far as possible, be identical to that of
other employees.

Employee involvement
The Society's policy is to consult and discuss with employees, through unions, staff councils and at meetings, matters likely
to affect employees' interests.

Information about matters of concern to employees is given through information bulletins and reports which seek to
achieve a common awareness on the part of all employees of the financial and economic factors affecting the Soceity's
performance. The Society is an Equal Opportunities Employer.

The Society achieved the Investors in People Silver Award following the assessment that took place from October 2018 to
January 2019. This was an excellent achievement as the new ‘Generation 6 IIP’ framework is more demanding and
requires much greater examination of the business and its people processes. This confirms that the Society is a good place
to work, is an ethical employer and cares and contributes to the community.

Future developments
Going Concern

Budgets and forecasts have been prepared and considered for a period of at [east twelve months after the signing date and
support the adoption of the going concern basis.

After taking into account the trading performance, the strength of the balance sheet and the cash balances held by the
Society, the Directors have a reasonable expectation that the Society has adequate resources to continue in existence for
the foreseeable future. There are no material uncertainties related to events or conditions that may cast significant doubt
about the ability of the company to continue as a going concern. For this reason, they continue to adopt the going
concern basis in preparing the Society’s Financial Statements in accordance with Section D1.1 of the Co-operatives LK
Limited’s Corporate Governance Code of Best Practice Volume 1.

Auditor

In accordance with the company's articles, a resolution proposing that Old Mill Audit LLP be reappointed as auditor of the
company will be put at a General Meeting.

Statement of disclosure to auditor

So far as each person who was a director at the date of approving this report is aware, there is no relevant audit
information of which the company’s auditor is unaware. Additionally, the directors individually have taken all the necessary
steps that they ought to have taken as directors in order to make themselves aware of all relevant audit information and to
establish that the company’s auditor is aware of that information.




RADSTOCK CO-OPERATIVE SOCIETY LIMITED

DIRECTORS' REPORT (CONTINUED)
FOR THE PERIOD ENDED 27 FEBRUARY 2021

Board Certification

Having taken all the matters considered by the Board and brought to the attention of the Board during the year, we are
satisfied that the annual report and accounts, taken as a whole, is fair, balanced and understandable.

The Board’s Strategic Report to Members and the Statement of Corporate Governance are hereby signed on behalf of the
Board and the Financial Statements and notes on pages 22 to 53 are hereby signed on behalf of the Board of Directors
pursuant to Section 82(1) of the Co-operative and Community Benefit Societies Act.

By order of the board

Graham Jeffery - President Jeremy Fricker - Vice President
Director Director

Don Morris CMIIA FCCA
Chief Executive/Secretary




RADSTOCK CO-OPERATIVE SOCIETY LIMITED

BOARD OF DIRECTORS' RESPONSIBILITIES STATEMENT
FOR THE PERIOD ENDED 27 FEBRUARY 2021

The directors are responsible for preparing the annual report and the financial statements in accordance with applicable
law and regulations.

Co-operative and Community Benefit Societies Act 2014 requires the directors to prepare financial statements for each
financial year. Under that law the directors have elected to prepare the financial statements in accordance with United
Kingdom Generally Accepted Accounting Practice {United Kingdom Accounting Standards and applicable law). Under Co-
operative and Community Benefit Societies Act 2014 the directors must not approve the financial statements unless they
are satisfied that they give a true and fair view of the state of affairs of the company and of the surplus or deficit of the
Society for that period. In preparing these financial statements, the directors are required to:

* select suitable accounting policies and then apply them consistently;

* make judgements and accounting estimates that are reasonable and prudent;

» state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

» prepare the financial statements on the going concern basis unless it is inappropriate to presume that the Society
will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the Society’s
transactions and disclose with reasonable accuracy at any time the financial position of the company and enable them to
ensure that the financial statements comply with the Co-operative and Community Benefit Societies Act 2014. They are
also responsible for safeguarding the assets of the Society and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

Under applicable law the Directors are also responsible for preparing a Directors’ Report that complies with those Acts.
The Directors are responsible for the maintenance and integrity of the Society’s website.

The Directors confirm they have complied with the above requirements in preparing the financial statements.




RADSTOCK CO-OPERATIVE SOCIETY LIMITED

STATEMENT OF CORPORATE GOVERNANCE
FOR THE PERIOD ENDED 27 FEBRUARY 2021

The role of the Board is to effectively govern the co-operative; it is accountable to its membership and is collectively
responsible for the long-term success of the business in accordance with the International Co-operative Alliance Values
and Principles.

Directors Graham Jeffery - President
Jeremy Fricker - Vice President
Sue Barnard
Suzanne Burgess
Craig Doughty
Jonathan Rich
Derek Roberts
Lynda Robertson
Chris Warren

Sub Committees of the Board

Audit Committee Jeremy Fricker
Sue Barnard
Lynda Robertson
Chris Warren

Remuneration & Benefits Commitee  Graham Jeffery
Jeremy Fricker
Sue Barnard

Pension Trustees Graham Jeffery
Suzanne Burgess
Jonathan Rich
Craig Doughty

Senior Management Team Don Morris - Chief Executive/Secretary
Alan Jackson - Head of Retail Operations
Vicki Przytocki - Head of Human Resources (resigned 26/03/2021)
Claire Shaw - Head of Finance & IT

Corporate Governance is the system by which an organisation is directed and controlled at the most senior levels in order
to achieve its objectives and meet the necessary standards of accountability and probity.

Guidance on achieving the highest possible standards of governance is contained in the Combined Code on Corporate
Governance issued by the Financial Reporting Council in 2012 and other relevant standards and directives. As a Co-
operative and Community Benefit Society (formerly an Industrial and Provident Society until August 2014), Radstock Co
operative Society Limited is not required to adhere to the provisions of the revised Combined Code. However, Co-
operatives UK, the apex body for co operative enterprises in the UK, has issued a Code of Best Practice (‘the Code’) for
consumer co operatives with which it requests voluntary compliance. This Code ({revised November 2013} is based on the
principles contained in the Combined Code but is tailored to the particular governance characteristics found in consumer
co operative societies.

It is the Board’s objective to comply with Co-operatives UK Corporate Governance Code of Best Practice as far as
practicable in the Society’s particular circumstances.




RADSTOCK CO-OPERATIVE SOCIETY LIMITED

STATEMENT OF CORPORATE GOVERNANCE (CONTINUED)
FOR THE PERIOD ENDED 27 FEBRUARY 2021

Areas of non compliance are the establishment of a Search Committee, Interim Report, refreshing the Board, a written
Board diversity policy, position of Chief Executive and Secretary being held by one individual, and co option of
professional external directors. The Society has not conformed to the Code in these areas.

The summary that follows highlights the main features of the corporate governance arrangements in the Society that the
directors believe are most appropriate for the organisation at this time.

Our Members

Co-operatives are member-owned democratic organisations and the Board has sought to encourage members to play
their part in the governance of the business and improve membership participation. The Board considers membership
issues on a regular basis and reviews the Society’s performance in this area.

The Board welcomes contested elections and encourages the participation of the membership in the electoral process. It
is recognised that the involvement of a participatory membership is central to our co-operative identity and the Board is
keen to attract potential future directors.

Elections to determine who will serve on the Board are held ahead of the Annual General Meeting each year. All
members are entitled to vote in such elections. Members vote in person at any of the Society’s retail stores on specified
election polling days. Election results are announced at the Society’s Annual General Meeting which is publicised to
members in all retail stores.

The Annual General Meeting is used to communicate with the members and encourage them to exercise their democratic
rights and their active participation. Annual Statutory accounts are available to all members at least 14 days prior to the
Annual General Meeting. The Society ensures that all notified amendments to the membership register are promptly
updated.

The Board

The Board of Directors consists of up to nine members who are directly elected from, and by, the membership. To be
eligible to stand for election to the Board of Directors, an individual must be a member with a share account balance of a
minimum of £50 for two years. Any member can nominate another member who meets the criteria to stand for election.
Directors are elected for a maximum of three years in line with the recommendations of the Corporate Governance Code
of Best Practice. The Society does not have a policy of co-opting professional external directors onto the Board. The
Board appoints, or reappoints, the President and Vice President on an annual basis.

Name First Elected  Term Expires
Suzanne Burgess 2017 2023
Jeremy Fricker 2008 2023
Derek Roberts 2011 2023
Craig Doughty 2015 2021
Graham Jeffery 2014 2021
Lynda Robertson 2015 2021
Sue Barnard 2016 2022
Jonathan Rich 2014 2022
Chris Warren 2016 2022

Directors’ fees are approved by the Society’s members. The current fee levels were recommended to the membership
and approved by them in November 2020. [n addition to their fees, directors are able to claim expenses reasonably
incurred in carrying out Society business.

The Board is led by the President, who is also the Chairman, and who should ensure that the Board is in effective control
of the Society’s affairs and alert to its obligations to its members. The Chairman should promote an effective working
relationship between directors and encourage the active engagement and participation of all the members of the Board.

-9.



RADSTOCK CO-OPERATIVE SOCIETY LIMITED

STATEMENT OF CORPORATE GOVERNANCE (CONTINUED)
FOR THE PERIOD ENDED 27 FEBRUARY 2021

The Board is responsible for ensuring that business is conducted in the best interests of the Society and its members and
in accordance with co operative values and principles. In particular, the Board determines the vision and strategies of the
Society and ensures that policies and organisational structures are in place to deliver the long term objectives.

The Board also ensures that the Society’s actions comply with the Society’s rules, relevant laws and regulations. The
Board meets at least monthly, with additional sub committee meetings on a regular scheduled basis.

The Board as a whole assumes responsibility for membership engagement. It reviews existing member activity, member
research and feedback and develops proposals for membership engagement and development programmes which it
monitors and reviews. The Board is responsible for plans for membership communication and membership benefits and
for the strategic direction of community support.

The Society maintains appropriate directors’ and officers’ liability cover in respect of legal action against its directors and
officers. The arrangements are reviewed periodically.

The Board has established two standing committees: an Audit Committee and a Remuneration and Benefits Committee.
The Board determines the powers delegated to its sub committee and receives regular reports from them. The President
and three directors serve as Trustees of the Pension Scheme along with four elected representatives of the Scheme’s
members (Member Nominated Trustees).

Detailed Board and Committee papers are distributed in advance of the meetings to provide the opportunity for directors
to fully prepare for meetings. The Minutes of all Board meetings are circulated to all directors. The Board receives
regular presentations from management at its meetings to increase directors’ understanding of the business. Where
directors require clarification and advice outside of the expertise of management the Society’s rules provide that they
may take independent professional advice at the Society’s expense in furtherance of their duties.

The Society’s directors have attended the following Board and Committee meetings during the period:

Director Main Board Audit Committee Remuneration & Employees’
Benefits Committee Superannuation Fund

Graham Jeffery 11 (11) " 1(1) 1(1)

Jeremy Fricker 11 (11) 3(3) 1(1)

Sue Barnard : 11(11) 3(3) 0(1)

Suzanne Burgess 11 (11) » 1(1)

Craig Doughty 11 (11)

Jonathan Rich 11 (11) 1(1)

Derek Roberts 9 (11) 0(1)

Lynda Robertson 11 (11) 2(3)

Chris Warren 11 (11) 3 (3}

The number in brackets indicates the total number of meetings the director was eligible to attend during the period.

Directors are inducted into their role; they are briefed and informed in order to enable them to carry out their duties
effectively. The Society has developed an induction process detailing board issues, directors’ duties and the Society’s
business.

During the year, the full Board undertook a training event facilitated by an external body, on Marketing, Technology and
Data Analysis. Five directors attended a full day training online event at the Co-operatives UK National Retail Conference.

-10-



RADSTOCK CO-OPERATIVE SOCIETY LIMITED

STATEMENT OF CORPORATE GOVERNANCE (CONTINUED)
FOR THE PERIOD ENDED 27 FEBRUARY 2021

The changes in directors during the period are as follows:

Suzanne Burgess re-elected / unopposed 11 November 2021 (2.5 year term})
Jeremy Fricker re-elected / unopposed 11 November 2021 (2.5 year term)
Derek Roberts re-elected / unopposed 11 November 2021 (2.5 year term)

The Audit Committee

The principal role of the Audit Committee is to help the Board fulfil its obligations in respect of financial reporting, risk
management and internal control principles. The Audit Committee considers value for money across the expenditure of
the business as a whole.

The Audit Committee has documented Terms of Reference which include its role, responsibilities, membership and
authority delegated to it by the Board. Under its terms of reference, the Audit Committee:

- monitors the integrity of the Society’s financial statements, including its annual reports;
- reviews the consistency of, and any changes to, accounting policies and methods on a year-on-year basis;

- reviews the effectiveness of the Society’s internal controls and risk management system, risks are identified and
reviewed on an annual basis;

- monitors and reviews the effectiveness, independence and objectivity of the internal audit function outsourced to South
West Audit Partnership Limited, in the context of the Society’s overall risk management system. It is responsible for
approving their remit, their appointment and removal, and management’s responsiveness to the findings and
-recommendations of the internal auditor;

- reviews the Society’s whistle-blowing procedures, ensuring that appropriate arrangements are in place for its employees
to raise concerns, in confidence, about possible wrongdoing in financial reporting or other matters;

- monitors the effectiveness of the external audit process and makes recommendations to the Board in relation to the
appointment, reappointment and remuneration of the external auditor; and

- ensures that an appropriate relationship between the Society and the external auditor is maintained, including
reviewing non audit services and fees.

The Committee comprises four directors. The Chairman of the Committee is Jeremy Fricker. In accordance with the Code
neither the Chairman of the Board nor the Chief Executive Officer sits on this Committee and employee directors are
barred from membership.

The Audit Committee discharged its responsibilities by considering the above issues during the three meetings held in the
year. At the start of the year the Audit Committee reviewed their internal auditors programme and agree to focus on
areas in order to mitigate risk and ensure robust management and financial controls are in place. The Audit Committee
reviewed capital expenditure on projects and discussed and updated the risk register.

The Audit Committee worked with the external auditors, Old Mill, to agree accounting and reporting policy and approved
the statutory accounts.

The Committee considered significant issues in relation to the financial statements; cash handling and store security.
These issues were highlighted due to the higher risk our stores and colleagues were facing as a result of the pandemic and
the financial stress that people may find themselves under. The Audit Committee wished to seek reassurance that the
controls and procedures the Society had in place safeguarded our colleagues and customers, and a report was presented
to the Audit Committee. The internal audit work assessed the adequacy of key controls over the handling of cash in our
stores from till to safe, and the security of colleagues handling cash as well as the overall security arrangements within
the Society’s stores.

S11-



RADSTOCK CO-OPERATIVE SOCIETY LIMITED

STATEMENT OF CORPORATE GOVERNANCE (CONTINUED)
FOR THE PERIOD ENDED 27 FEBRUARY 2021

Financial reporting to the Board and Senior Management Team comparing actual revenues to budgets and forecasts with
gross profit margins has been available to monitor progress of all trading sectors of the Society. The Co-operative Muller
milk contract provides the Society with some protection against the severe fluctuations of the milk price. The pension
scheme liability has been calculated by external actuaries, a full three year valuation completed in 2020, with
management and external auditors checking the assumptions used.

These internal findings and results are then communicated to the external auditor for further review. A full external audit
report is presented to the Audit Committee, which reports on their findings and areas they feel should also be addressed.
The Audit Committee meets with the external auditor to review and discussed the audit review and check all significant
issues been considered. How the external auditors have addressed these significant issues is shown in the Independent
Auditor’s report.

The Committee met both the external auditor and the internal auditor. Both the external and internal auditors have
direct access to the President and the Chairman of the Committee at all times and the Committee meets with the
Society’s external auditor at least once each year. The Chair of the Audit Committee presents the minutes of the
Committee’s meeting to the Board after each meeting. Committee minutes are also circulated to all directors.

The Society has a policy of allowing the external auditor to provide other services to the Society on the provision that it
does not impair its independence. The Board reviews the independence of the external auditor through monitoring of
the level and nature of non-audit services. Fees paid to the external auditor are disclosed in note 11.

A resolution to reappoint Old Mill Audit LLP will be proposed at the forthcoming Annual General Meeting.

Internal Control

The Society continues to operate under the Co-operatives UK Corporate Governance Code of Best Practice revised
November 2013, under which the Board of Directors is collectively responsible for the system of internal control and for
reviewing its effectiveness.

In order to assist the Board in discharging its duties in monitoring and assessing risks to the business it has an Audit
Committee. The Audit Committee’s responsibilities include receiving reports from the internal and external auditors, in
addition to meeting with internal and external auditors and such external advisers as deemed necessary.

Systems are designed to manage and minimise risks to the business but can provide only reasonable but not absolute
assurance against material misstatement or loss.

Control Environment

The Society is committed to the highest standards of business conduct and seeks to maintain the standards throughout
the Society. The Society has developed an appropriate management and organisation structure with defined lines of
responsibility and delegation of authority for planning, controlling and monitoring the business operations.

Risk Monitoring and Management

The Board and Executive Management have responsibility for identifying the key business risks facing the Society and for
the development of appropriate policies and procedures to manage these risks. During the period under report the
business risk register was updated. Risks have been scored in terms of both impact and the likelihood of each risk
crystallising.

The Audit Committee has completed an annual review of the risk register and the effectiveness of the Society’s risk
management and internal control systems. The Audit Committee confirms that actions are in place or are being under
taken to limit the risks and remedy any weaknesses in internal controls which have been identified throughout the year.

-12-



RADSTOCK CO-OPERATIVE SOCIETY LIMITED

STATEMENT OF CORPORATE GOVERNANCE (CONTINUED)
FOR THE PERIOD ENDED 27 FEBRUARY 2021

Information and Communication

The Society undertakes periodic strategic reviews, including the evaluation of business alternatives. Senior management
prepare annual budgets, and performance against budget is actively monitored at store and cost centre level. Results are
presented to the Board on a regular basis, and consequently the Society’s performance is continually monitored and
remedial action taken where required.

Control Procedures

Society control procedures are designed to produce complete and accurate accounting for financial transactions and to
limit the potential exposure to loss of assets or fraud.

Capital projects and asset acquisitions and disposals require Board approval. The Board receives reports regularly on
capital asset movements. Commitments, which require the use of the Society’s seal, are authorised by the Board.

Monitoring

During the period under report the Society worked with South West Audit Partnership Limited as its internal audit
provider. The Audit Committee has received the results of an internal review and will approve internal audit plans for the
forthcoming year. Management continues to monitor the internal control environment.

The Society has a documented Whistleblowing procedure in place that has been reviewed by the Audit Committee.

~13-



RADSTOCK CO-OPERATIVE SOCIETY LIMITED

KEY CO-OPERATIVE, ENVIRONMENTAL AND SOCIAL PERFORMANCE INDICATORS

FOR THE PERIOD ENDED 27 FEBRUARY 2021

As a responsible retailer the Society is keen to monitor its environmental and corporate social responsibility. One such
measurement framework is the Co-operative Movement’s Key Social and Co-operative Performance Indices. The Society is
working towards being able to report against all of the following areas:

No
1

5

Area
Member economic involvement

Member democratic participation

Participation of employees and
members in training and
education schemes

Staff injury and absentee rates

Staff profile - gender and ethnicity
% where data supplied

Measurement

Trade (£) conducted with
members as a proportion of
turnover (%)

Number of members voting in
elections and as a % of total
membership

All types of training

Staff injury rates/number of
accidents/number reportable.
Total absentee rate

% male/female and non-white
British employees

Outcome
There were no practical mechanism to apply
this measurement in 2020/21.

Nominations from 3 candidates for 3
vacancies on the Board were received.
Directors returned un-opposed.

Employees attended 2,097 training events
(2019/20:1,906) equating to 234 full days
during 2020/21. The impact of COVID-19 has
meant a reduction in face-to-face learning
and a delay in the completion of the IT
apprenticeship, rescheduled for completion
in the coming months. The training events
completed include  the following:
Compliance, PO counter, First Aid, GDPR,
Herd Welfare, Dignity at Work, Food
handling. We continue with the trainee
manager and trainee supervisor programme
which provides a valuable talent pool.

During 2020/21, there were 27 accidents
(2019/20: 58) of which 1 was reportable
(2019/20:3). The average employee absence
rate for 2020/21 was 3.93% per period
(2019/20:4.2%).

Of our employees 67% are female and 33%
are male (2019/20: 65% female, 35% male).
Employees with ethnic origin other than
white British are 1.3% (2019/20: 0.4%).
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RADSTOCK CO-OPERATIVE SOCIETY LIMITED

KEY CO-OPERATIVE, ENVIRONMENTAL AND SOCIAL PERFORMANCE INDICATORS (CONTINUED)
FOR THE PERIOD ENDED 27 FEBRUARY 2021

Customer satisfaction %

Considerations of ethical issues in
procurement and investment
decisions

Investment in community and co-
operative initiatives

Waste recycled/reused as % of
waste arising

Number of customers
comments

Qualitative

Description of how these
factors are considered in the
course of business

Annual proportion of pre-tax
investment in community
activities as a proportion of
surplus before tax %

% of recycled/reused

We aspire to 100% customer satisfaction.
The Society records feedback from
customers, these are made up of suggestions
or recommendations, negative and positive
comments. During 2020/21 the comments
received were predominantly COVID-19
related. Our Mystery shopper partnership
remained suspended during 2020/21 for this
reason.

The Society is a member of the Federal Retail
and Trading Services and shares the
procurement policy of that body. The ethical
trading policy and procedures in FRTS
address the issues of sound sourcing, animal
welfare, food integrity and health and
ecological sustainability. On the Society’s
own dairy farm in Hardington, livestock are
treated in accordance with the highest
standards of animal welfare. A major farm
investment project was completed in the
year and provides significant benefits both in
terms of animal welfare and environmental
impact. !

During 2020/21 colleagues and the Society
have come together to support the people
that need it most during this pandemic
supporting food banks and the NHS by
donating: NHS Together £18,000, Trussell
Trust £18,000, Fare Share £18,000, Retail
Trust £500, Julian house £750, WHY (We
Hear You) £750, Laptops to a local school
£2,500, £2,000 to the local Barnardo’s
charity shop, and £250 to a Highbridge
school. The involvement from colleagues
within stores through donations and
fundraising activities raised over £5,500. This
was received by care homes, care centres,
food banks and schools local to stores across
the trading estate. This also includes
collections for national charities such as
Dorothy House, the Poppy Appeal, and
Children in Need.

100% of all packaging waste (cardboard and
plastic} is recycled through the FRTS
distribution centres.
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RADSTOCK CO-OPERATIVE SOCIETY LIMITED

KEY CO-OPERATIVE, ENVIRONMENTAL AND SOCIAL PERFORMANCE INDICATORS {CONTINUED)

FOR THE PERIOD ENDED 27 FEBRUARY 2021

10

Net carbon dioxide (CO2) emissions Annual CO2 emissions

arising from operations

associated with energy used
for all on-site operations i.e.
offices / shops

During 2020/21 we purchased energy from
our electrical and gas supply contract, which
provides energy from renewable sources.
This resulted in 942 tonnes of CO2 using the
basis of measurement taken from the
government conversion factors for company
reporting. We have 39 hectares of forest on
our farm estate at Hardington. This equates
to approx. 210 tonnes of CO2 captured each
year according to forestry Commission
guidelines for UK woodlands. The actual
capture depends upon climate, age and type
of forest and the soil. A hectare of trees
captures 1-10 tonnes of CO2 per year.
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RADSTOCK CO-OPERATIVE SOCIETY LIMITED

REMUNERATION & BENEFITS COMMITTEE
FOR THE PERIOD ENDED 27 FEBRUARY 2021

The Remuneration and Benefits Committee is pleased to present its Report to members for the 52 week period ended 27
February 2021.

This report will be put to an advisory vote at the AGM.

The Committee is responsible for determining and agreeing with the Board the framework or broad policy for the
remuneration of the Society’s Chief Executive, the Society’s Secretary and other members of the senior management team.
In doing so it takes into account all factors which it deems necessary. The objective of such policy shall be to ensure that
members of the senior management team of the Society are provided with an appropriate remuneration package to
encourage enhanced performance and are, in a fair and responsible manner, rewarded for their individual contributions to
the success of the Society.

The Remuneration and Benefits Committee met on the 4 September 2020. The Committee plans to meet at least once a
year and at such other times as the Chair of the Committee shall require or if requested by two members of the
Committee.

The Committee comprises three directors. The Chairman of the Committee is Graham leffery. The other Committee
members are Jeremy Fricker and Sue Barnard. In accordance with the Corporate Code of Best Practices published by Co-
operatives UK employee directors are not allowed to sit on the Committee. The fundamental principle that no Executive
should be present for any part of a meeting when their own terms and conditions are being discussed has been fully
observed.

The Committee is accountable to the Board and reports on its activities at the next Board meeting following a Committee
meeting. All significant decisions made by the Committee are endorsed by the Board before implementation. The minutes
of all Committee meetings are given to the Board for review.

Independent External Advice

The Committee’s principal external adviser is the Co-operative Employers Association; its services have been utilised during
the past year by the Society.

The Committee is also empowered to seek additional independent external advice whenever it deems necessary.

No external advice other than that obtained from the Co-operative Employers Association has been sought in the past year.

Service Contract

There has been no change in the service contract arrangements of our senior management team during the year. The Chief
Executive’s notice period is one year.

Pension Benefits
There has been no change to the pension arrangements of our senior management team during the year.

Senior Management Team Emoluments
Details of the total remuneration of the senior managers are given in the table below.

Title Chief Executive Head of Retail Head of Human Head of Finance
Officer Operation Resources &IT

£ £ £ £

Salary 159,980 98,965 73,069 74,708
Pandemic Recognition Payment 4,633 2,676 2,146 1,501
Recruitment incentive - - - 6,000
Employers Pension Contributions 13,039 7,755 5,885 6,025
Total Emoluments 177,652 109,396 81,100 88,234
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RADSTOCK CO-OPERATIVE SOCIETY LIMITED

REMUNERATION & BENEFITS COMMITTEE (CONTINUED)
FOR THE PERIOD ENDED 27 FEBRUARY 2021

Directors' Emoulments
The rules of the Society require that the fees and expenses paid to directors are approved by the Society’s members. The
current annual fees payable to directors are set out below.

Directors are reimbursed all reasonable expenses incurred while carrying out their duties for the Society.

Name ' Fees 2020/21 Expenses 2020/21  Total Emoluments
£ £ 2020/21

£

Graham Jeffery 3,247 - 3,247
Jeremy Fricker - 3,001 340 3,431
Sue Barnard 2,257 - 2,257
Suzanne Burgess 2,257 - 2,257
Craig Doughty 2,257 - 2,257
Jonathan Rich 2,257 - 2,257
Derek Roberts 2,257 - 2,257
Lynda Robertson 2,257 - 2,257
Chris Warren 2,257 - 2,257

By order of the Board

Graham Jeffery - Preside
Director

d Chair of the Remuneration & Benefits Committee

-18-



RADSTOCK CO-OPERATIVE SOCIETY LIMITED

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF RADSTOCK CO-OPERATIVE SOCIETY LIMITED

Opinion

We have audited the financial statements of Radstock Co-operative Society Limited (the 'Society') for the period ended 27
February 2021 which comprise the Revenue Account, Statement of Comprehensive Income, Balance Sheet, Statement of
Changes in Equity, Cash Flow Statement and notes to the financial statements, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards, including FRS 102 The Financial Reporting Standard applicable in the UK and
Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
e give a true and fair view of the state of the Society's affairs as at 27 February 2021 and of its income and expenditure
for the period then ended;
¢ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
» have been prepared in accordance with the requirements of the Co-operative and Community Benefit Societies Act
2014.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial
statements section of our report. We are independent of the Society in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the committee of management’s use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the Society’s ability to continue as a going concern for a
period of at least 12 months from the date when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the committee of management with respect to going concern are described
in the relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements and
our auditor’s report thereon. The committee of management are responsible for the other information. Our opinion on
the financial statements does not cover the other information and, except to the extent otherwise explicitly stated in our
report, we do not express any form of assurance conclusion thereon. In connection with our audit of the financial
statements, our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are required to
determine whether there is a material misstatement in the financial statements or a material misstatement of the other
information. If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.
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RADSTOCK CO-OPERATIVE SOCIETY LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF RADSTOCK CO-OPERATIVE SOCIETY LIMITED

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Co-operative and Community Benefit Societies
Act 2014 requires us to report to you if, in our opinion:
¢ the Society has not kept proper books of account, and not maintained a satisfactory system of contro! over its
transactions, in accordance with the requirements of the legislation;
e the revenue account, any other accounts to which our report relates, and the balance sheet are not in agreement
with the Society’s books of account; or
¢ we have not obtained all the information and explanations necessary for the purposes of our audit.

Responsibilities of the committee of management

As explained more fully in the committee of management’s responsibilities statement, the committee of management are
responsible for the preparation of the’financial statements and for being satisfied that they give a true and fair view, and
for such internal control as the committee of management determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the committee of management are responsible for assessing the Society’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless the committee of management either intend to liquidate the Society or to cease operations, or have
no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs
(UK} will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line
with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The
extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

We gained an understanding of the legal and regulatory framework applicable to the Society and the industry in which it
operates, and considered the risk of acts by the Society that were contrary to applicable laws and regulations, including
fraud. We designed audit procedures to respond to the risk, recognised that the risk of not detecting a material
misstatement due to fraud is higher than the risk of not detecting one resulting from error, as fraud may involve deliberate
concealment by, for example, forgery or intentional misrepresentation, or through collusion.

We focused on laws and regulations which could give rise to a material misstatement in the financial statements,
including, but not limited to: The Co-operative and Community Benefit Societies Act 2014, Trading Standards, Licensing,
Environmental Health and UK tax legislation. Our tests included agreeing the financial statement disclosures to underlying
supporting documentation and enquiries with management. There are inherent limitations in the audit procedures
described above and, the further removed non-compliance with laws and regulations is from the events and transactions
reflected in the financial statements, the less likely we would become aware of it. We did not identify any key audit
matters relating to irregularities, including fraud. As in all our audits, we also addressed the risk of management override
of internal controls, including testing journals and evaluating whether there was evidence of bias by the directors that
represented a risk of material misstatement due to fraud.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council’s website at: http://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.
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RADSTOCK CO-OPERATIVE SOCIETY LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF RADSTOCK CO-OPERATIVE SOCIETY LIMITED

Use of our report

This report is made solely to the Society's members, as a body, in accordance with section 87 of the Co-operative and
Community Benefit Societies Act 2014. Our audit work has been undertaken so that we might state to the Society's
members those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the Society and the Society's
members, as a body, for our audit work, for this report, or for the opinions we have formed.

A N At e

Tim Lerwill BSc BFP FCA (Senior Statutory Auditor) [ 1 20121
for and on behalf of Old Mill Audit LLP H 5 .........
Statutory Auditor

Bishopbrook House
Cathedral Avenue
WELLS

Somerset

BAS 1FD
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RADSTOCK CO-OPERATIVE SOCIETY LIMITED

REVENUE ACCOUNT

FOR THE PERIOD ENDED 27 FEBRUARY 2021

Gross takings
Less agency and concession turnover

Gross sales {including VAT)
Value added tax

Retail turnover
Cost of Sales

Gross Profit
Other operating income
Retail expenses

Trading surplus/(deficit)

Farm (deficit)/surplus
Non trade property surplus

Operating surplus/(deficit)

Revaluation gain on investment properties

Interest receivable and similar income
Interest payable and similar expenses

Surplus before distributions
Share interest

Donations

Death benefits

Surplus before tax

Taxation

Surplus for the period

The profit and loss account has been prepared on the basis that all operations are continuing operations.

Notes

10

14

Period
ended

27 February
2021

£

55,884,618
(7,953,509)

47,931,109
(4,785,840)

43,145,269
(31,487,863)

11,657,406
1,049,683
(12,062,867)

644,222

(40,355)
141,226

745,093
32,366
2,647
(72,081)
708,025
(921)

(45,852)

661,252
(191,565)

469,687

Period
ended

29 February
2020

£

51,520,481
{9,661,542)

41,858,939
(4,057,016}

37,801,923
(27,513,840)

10,288,083
846,052
(11,559,795)

(425,660)

86,200
222,950

(116,510)
373,634
9,270
(46,592)
219,802
(888)
(3,042)
(200)
215,672

(54,133)

161,539
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RADSTOCK CO-OPERATIVE SOCIETY LIMITED

STATEMENT OF COMPREHENSIVE INCOME
FOR THE PERIOD ENDED 27 FEBRUARY 2021

Period Period

ended ended

27 February 29 February

2021 2020

£ £

Surplus for the period 469,687 161,539
Other comprehensive income

Actuarial gain/(loss) on defined benefit pension schemes 214,000 (503,000)

Tax relating to other comprehensive income (160,345} 154,075

Other comprehensive income/(expense) for the period 53,655 (348,925)

Total comprehensive income/(expense) for the period 523,342 (187,386)
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RADSTOCK CO-OPERATIVE SOCIETY LIMITED

BALANCE SHEET
AS AT 27 FEBRUARY 2021
2021 2020
Notes £ £ £ £
Fixed assets
Goodwill 16 103,759 136,039
Tangible assets 17 18,523,858 18,648,127
Investment properties 18 3,780,000 3,747,634
Investments 19 54,769 54,769
22,462,386 22,586,569
Current assets
Stocks 20 2,568,969 2,637,895
Debtors 21 1,251,583 1,740,428
Investments 22 2,769,141 1,765,163
Cash at bank and in hand 1,458,967 450,955
8,048,660 6,594,441
Creditors: amounts falling due within one
year 23 (3,704,518) (3,479,103)
Net current assets 4,344,142 3,115,338
Total assets less current liabilities 26,806,528 25,701,907
Creditors: amounts falling due after more
than one year 24 (2,582,112) (2,029,943)
Provisions for liabilities 27 (3,359,299) (3,332,113)
Net assets 20,865,117 20,339,851
Capital and reserves
Called up share capital 28 269,664 267,740
Revaluation reserve 6,299,033 6,440,608
Profit and loss reserves 14,296,420 13,631,503
Members' funds 20,865,117 20,339,851

The financial statements were approved by the board of directors and authorised for issue on £‘q/0‘f/ZJ and are
signed on its behalf by:

Director

Company Registration No. 1159R

Jeremy Fricker - Vice President
Director

- g fen, e
=Y T~ {7

Don Morris CMIIA FCCA

Chief Executive/Secretary
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RADSTOCK CO-OPERATIVE SOCIETY LIMITED

STATEMENT OF CHANGES IN EQUITY
FOR THE PERIOD ENDED 27 FEBRUARY 2021

Share capital Revaluation Revenue Total
reserve account

Notes £ £ £ £
Balance at 24 February 2019 267,558 6,299,033 13,960,464 20,527,055
Period ended 29 February 2020:
Surplus for the period - - 161,539 161,539
Other comprehensive income:
Actuarial gains on defined benefit plans - - (503,000) (503,000)
Tax relating to other comprehensive income - 141,575 12,500 154,075
Total comprehensive income for the period - 141,575 (328,961) (187,386)
Issue of share capital 28 9,259 - - 9,259
Reduction of shares 28 (10,967) - - (10,967)
Other movements 1,890 - - 1,890
Balance at 29 February 2020 267,740 6,440,608 13,631,503 20,339,851
Period ended 27 February 2021:
Surplus for the period - - 469,687 469,687
Other comprehensive income:
Actuarial gains on defined benefit plans - - 214,000 214,000
Tax relating to other comprehensive income - (141,575) (18,770) (160,345)
Total comprehensive income for the period - (141,575) 664,917 523,342
Issue of share capital 28 3,733 - - 3,733
Reduction of shares 28 {2,730) - - (2,730)
Interest on equity share 921 - - 921
Balance at 27 February 2021 269,664 6,299,033 14,296,420 20,865,117
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RADSTOCK CO-OPERATIVE SOCIETY LIMITED

STATEMENT OF CASH FLOWS
FOR THE PERIOD ENDED 27 FEBRUARY 2021

Notes

Cash flows from operating activities

Cash generated from operations 33
Interest paid

Income taxes (paid)/refunded

Net cash inflow from operating activities
Investing activities

Purchase of tangible fixed assets

Proceeds on disposal of tangible fixed assets
Movement in current asset investments
Interest received

Net cash used in investing activities
Financing activities

Increase in members' share capital

Receipt of bank loan

Repayment of bank loan

Payment of finance leases obligations

Net cash generated from financing activities
Net increase/(decrease) in cash and cash equivalents

Cash and cash equivalents at beginning of period

Cash and cash equivalents at end of period

2021
£ £
2,911,069
(72,081)
2,838,988
(1,336,808)
6,000
(1,003,978)
2,647
(2,332,139)
1,924
518,750
(19,511)
501,163
1,008,012
450,955
1,458,967

2020
£ £
1,875,009
(46,592)
2,785
1,831,202
(3,746,948)
(1,482,954)
9,270
(5,220,632)
182
2,000,000
(32,906)
1,967,276
(1,422,154)
1,873,109
450,955
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RADSTOCK CO-OPERATIVE SOCIETY LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 27 FEBRUARY 2021

11

1.2

13

Accounting policies

Company information

Radstock Co-operative Society Limited is a Society limited by shares incorporated in the United Kingdom and
registered in England under the Co-operative and Community Benefit Society Act 2014. The registered office is 3
Wells Hill, Radstock, Somerset, BA3 3RQ.

Accounting convention

These financial statements have been prepared in accordance with FRS 102 “The Financial Reporting Standard
applicable in the UK and Republic of Ireland” (“FRS 102”) and the requirements of the Co-operative and Community
Benefit Society Act 2014.

The financial statements are prepared in sterling, which is the functional currency of the company. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at fair
value. The principal accounting policies adopted are set out below.

Going concern

In light of the current coronavirus pandemic, the directors have reviewed likely future developments and remain of
the opinion that there is no reason to believe that the Society will have to cease activities as a result of inadequate
financial resources, or any other foreseeable event, within a period of at least 12 months from the date of the
approval of these accounts.

The Society's business activities, together with the factors likely to affect future development, performance and
position are set out in the Board's Report to Members. This report further describes the financial position of the
Society; its cash flows, liquidity position and borrowing facilities; the Society's objectives, policies and processes for
managing its capital; its financial risk management objectives; and its exposure to credit risk and liquidity risk.

Budget and forecasts have been prepared and considered for a period of at least 12 months after the signing date
and support the adoption of the going concern basis.

After taking into account the trading performance, the strength of the balance sheet and the cash balances held by
the Society, the directors have a reasonable expectation that the Society has adequate resources to continue in
existence for the foreseeable future, being a period of at least 12 months from issuing these financial statements.
There are no material uncertainties related to events or conditions that may cast significant doubt about the ability
of the Society to continue as a going concern. For this reason, they continue to adopt the going concern basis in
preparing the Society's Financial Statements in accordance with Section D1.1 of the Co-operatives UK Limited's
Corporate Governance Code of Best Practice Volume 1.

Turnover

Turnover is recognised at the fair value of the consideration received or receivable for goods and services provided in
the normal course of business, and is shown net of VAT and other sales related taxes. The fair value of consideration
takes into account trade discounts, settlement discounts and volume rebates. Revenue from trade relationships,
where the Society acts as an agent and receives commissions from the principal, are shown as other operating
income.

When cash inflows are deferred and represent a financing arrangement, the fair value of the consideration is the
present value of the future receipts. The difference between the fair value of the consideration and the nominal
amount received is recognised as interest income.
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RADSTOCK CO-OPERATIVE SOCIETY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 27 FEBRUARY 2021

14

15

Accounting policies (Continued)

Revenue from the sale of goods is recognised when the significant risks and rewards of ownership of the goods have
passed to the buyer (usually on dispatch of the goods), the amount of revenue can be measured reliably, it is
probable that the economic benefits associated with the transaction will flow to the entity and the costs incurred or
to be incurred in respect of the transaction can be measured reliably.

Farm income is recognised in accordance with the Society's revenue recognition policy as defined above and is
included in the revenue account net of related expenditure.

Rental income from non-trade properties is recognised on an accruals basis. Non-trade property income is included
in the revenue account net of related expenditure.

Intangible fixed assets - goodwill

Goodwill represents the excess of the cost of acquisition of unincorporated businesses over the fair value of net
assets acquired. It is initially recognised as an asset at cost and is subsequently measured at cost less accumulated
amortisation and accumulated impairment losses. Goodwill is considered to have a finite useful life and is amortised
on a systematic basis over its expected life, which is 15 years. This is longer than the 10 years proposed by FRS102 as
the Directors have decided that the life of the lease is the relevant term.

For the purposes of impairment testing, goodwill is allocated to the cash-generating units expected to benefit from
the acquisition. Cash-generating units to which goodwill has been allocated are tested for impairment at least
annually, or more frequently when there is an indication that the unit may be impaired. If the recoverable amount of
the cash-generating unit is less than the carrying amount of the unit, the impairment loss is allocated first to reduce
the carrying amount of any goodwill allocated to the unit and then to the other assets of the unit pro-rata on the
basis of the carrying amount of each asset in the unit.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised 5o as to write off the cost or valuation of assets less their residual values over their useful
lives on the following bases:

Land and buildings 2.5% - 10% straight line
Fixtures, machinery and vehicles 7.5% - 25% straight line
Farm land Nil

Farm buildings and equipment 2.5% - 25% straight line

Freehold land and assets in the course of construction are not depreciated.

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and
the carrying value of the asset, and is credited or charged to profit or loss.
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RADSTOCK CO-OPERATIVE SOCIETY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 27 FEBRUARY 2021

16

17

1.8

Accounting policies (Continued)

Investment properties

Investment property, which is property held to earn rentals and/or for capital appreciation, is initially recognised at
cost, which includes the purchase cost and any directly attributable expenditure. Subsequently it is measured at fair
value at the reporting end date. Changes in fair value are recognised in profit or loss.

The requirement of the Co-operative and Community Benefit Society 2014 is to depreciate all properties, but that
requirement conflicts with the generally accepted accounting principle set out in FRS 102 Section 16. The directors
consider that, as these properties are not held for consumption but for investment, to depreciate them would not
give a true and fair view, and that it is necessary to adopt FRS 102 Section 16 in order to give a true and fair view.

Impairment of fixed assets

At each reporting period end date, the company reviews the carrying amounts of its tangible and intangible assets to
determine whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment loss (if
any). Where it is not possible to estimate the recoverable amount of an individual asset, the company estimates the
recoverable amount of the cash-generating unit to which the asset belongs.

Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in use, the
estimated future cash flows are discounted to their present value using a pre-tax discount rate that reflects current
market assessments of the time value of money and the risks specific to the asset for which the estimates of future
cash flows have not been adjusted.

If the recoverable amount of an asset {or cash-generating unit) is estimated to be less than its carrying amount, the
carrying amount of the asset (or cash-generating unit) is reduced to its recoverable amount. An impairment loss is
recognised immediately in profit or loss, unless the relevant asset is carried at a revalued amount, in which case the
impairment loss is treated as a revaluation decrease.

Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have ceased to apply.
Where an impairment loss subsequently reverses, the carrying amount of the asset (or cash-generating unit) is
increased to the revised estimate of its recoverable amount, but so that the increased carrying amount does not
exceed the carrying amount that would have been determined had no impairment loss been recognised for the
asset (or cash-generating unit} in prior years. A reversal of an impairment loss is recognised immediately in profit or
loss, unless the relevant asset is carried at a revalued amount, in which case the reversal of the impairment loss is
treated as a revaluation increase.

Stocks

Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. Cost comprises
direct materials and, where applicable, direct labour costs and those overheads that have been incurred in bringing
the stocks to their present location and condition.

Stocks held for distribution at no or nominal consideration are measured at the lower of replacement cost and cost,
adjusted where applicable for any loss of service potential.

The Society has taken appropriate professional advice from Cooper and Tanner LLP, a firm of chartered surveyors to
undertake the herd valuation. The farm diary cattle stocks are valued on a herd basis. Young cattle, grain and
sundries are stated at market valuation. The valuations are performed annually, with the most recent valuation
performed in February 2021. ’
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1.9

1.10

Accounting policies (Continued)

At each reporting date, an assessment is made for impairment. Any excess of the carrying amount of stocks over its
estimated selling price less costs to complete and sell is recognised as an impairment loss in profit or loss. Reversals
of impairment losses are also recognised in profit or loss.

‘Cash and cash equivalents

Cash and cash equivalents are basic financial assets and include cash in hand, deposits held at call with banks, other
short-term liquid investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts
are shown within borrowings in current liabilities.

Financial instruments
The company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other
Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the company's balance sheet when the company becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a
legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to
realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction price
including transaction costs and are subsequently carried at amortised cost using the effective interest method unless
the arrangement constitutes a financing transaction, where the transaction is measured at the present value of the
future receipts discounted at a market rate of interest. Financial assets classified as receivable within one year are
not amortised.

Other financial assets

Other financial assets, including investments in equity instruments which are not subsidiaries, associates or joint
ventures, are initially measured at fair value, which is normally the transaction price. Such assets are subsequently
carried at fair value and the changes in fair value are recognised in profit or loss, except that investments in equity
instruments that are not publicly traded and whose fair values cannot be measured reliably are measured at cost
less impairment.

Impairment of financial assets
Financial assets, other than those held at fair value through profit and loss, are assessed for indicators of impairment
at each reporting end date.

Financial assets are impaired where there is objective evidence that, as a result of one or more events that occurred
after the initial recognition of the financial asset, the estimated future cash flows have been affected. If an asset is
impaired, the impairment loss is the difference between the carrying amount and the present value of the estimated
cash flows discounted at the asset’s original effective interest rate. The impairment loss is recognised in profit or
loss.

If there is a decrease in the impairment loss arising from an event occurring after the impairment was recognised,
the impairment is reversed. The reversal is such that the current carrying amount does not exceed what the carrying
amount would have been, had the impairment not previously been recognised. The impairment reversal is
recognised in profit or loss.
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1.11

112

Accounting policies (Continued)

Derecognition of financial assets

Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire or are
settled, or when the company transfers the financial asset and substantially all the risks and rewards of ownership to
another entity, or if some significant risks and rewards of ownership are retained but control of the asset has
transferred to another party that is able to sell the asset in its entirety to an unrelated third party.

Classification of financial liabilities

Financial liabilities and equity instruments are classified according to the substance of the contractual arrangements
entered into. An equity instrument is any contract that evidences a residual interest in the assets of the company
after deducting all of its liabilities.

Basic financial liabilities

Basic financial liabilities, including creditors, bank loans, loans from fellow group companies and preference shares
that are classified as debt, are initially recognised at transaction price unless the arrangement constitutes a financing
transaction, where the debt instrument is measured at the present value of the future payments discounted at a
market rate of interest. Financial liabilities classified as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Amounts payable are classified as current liabilities if payment is due within one year or
less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at transaction price
and subsequently measured at amortised cost using the effective interest method.

Other financial liabilities

Derivatives, including interest rate swaps and forward foreign exchange contracts, are not basic financial
instruments. Derivatives are initially recognised at fair value on the date a derivative contract is entered into and are
subsequently re-measured at their fair value. Changes in the fair value of derivatives are recognised in profit or loss
in finance costs or finance income as appropriate, unless hedge accounting is applied and the hedge is a cash flow
hedge.

Debt instruments that do not meet the conditions in FRS 102 paragraph 11.9 are subsequently measured at fair
value through profit or loss. Debt instruments may be designated as being measured at fair value through profit or
loss to eliminate or reduce an accounting mismatch or if the instruments are measured and their performance
evaluated on a fair value basis in accordance with a documented risk management or investment strategy.

Derecognition of financial liabilities

Financial liabilities are derecognised when the company’s contractual obligations expire or are discharged or
cancelled.

Equity instruments
Equity instruments issued by the company are recorded at the proceeds received, net of transaction costs. Dividends
payable on equity instruments are recognised as liabilities once they are no longer at the discretion of the company.

Taxation
The tax expense represents the sum of the tax currently payable and deferred tax.

-3%1-



RADSTOCK CO-OPERATIVE SOCIETY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 27 FEBRUARY 2021

1.13

1.14

Accounting policies (Continued)

Current tax

The tax currently payable is based on taxable profit for the year. Taxable profit differs from net profit as reported in
the profit and loss account because it excludes items of income or expense that are taxable or deductible in other
years and it further excludes items that are never taxable or deductible. The company’s liability for current tax is
calculated using tax rates that have been enacted or substantively enacted by the reporting end date.

Deferred tax

Deferred tax liabilities are generally recognised for all timing differences and deferred tax assets are recognised to
the extent that it is probable that they will be recovered against the reversal of deferred tax liabilities or other future
taxable profits. Such assets and liabilities are not recognised if the timing difference arises from goodwill or from the
initial recognition of other assets and liabilities in a transaction that affects neither the tax profit nor the accounting
profit.

The carrying amount of deferred tax assets is reviewed at each reporting end date and reduced to the extent that it
is no longer probable that sufficient taxable profits will be available to allow all or part of the asset to be recovered.
Deferred tax is calculated at the tax rates that are expected to apply in the period when the liability is settled or the
asset is realised. Deferred tax is charged or credited in the profit and loss account, except when it relates to items
charged or credited directly to equity, in which case the deferred tax is also dealt with in equity. Deferred tax assets
and liabilities are offset when the company has a legally enforceable right to offset current tax assets and liabilities
and the deferred tax assets and liabilities relate to taxes levied by the same tax authority.

Recognition

Where items recognised in other comprehensive income or equity are chargeable to or deductible for tax purposes,
the resulting current or deferred tax expense or income is presented in the same component of comprehensive
income or equity as the transaction or other event that resulted in the tax expense or income.

Employee benefits
The costs of short-term employee benefits are recognised as a liability and an expense, unless those costs are
required to be recognised as part of the cost of stock or fixed assets.

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the company is demonstrably committed to
terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Paymenis to defined contribution retirement benefit schemes are charged as an expense as they fall due.

The cost of providing benefits under defined benefit plans is determined separately for each plan using the projected
unit credit method, and is based on actuarial advice.

The change in the net defined benefit liability arising from employee service during the year is recognised as an
employee cost. The cost of plan introductions, benefit changes, settlements and curtailments are recognised as an
expense in measuring profit or loss in the period in which they arise.
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1.15

1.16

Accounting policies (Continued)

The net interest element is determined by multiplying the net defined benefit liability by the discount rate, taking
into account any changes in the net defined benefit liability during the period as a result of contribution and benefit
payments. The net interest is recognised in profit or loss as other finance revenue or cost.

Remeasurement changes comprise actuarial gains and losses, the effect of the asset ceiling and the return on the
net defined benefit liability excluding amounts included in net interest. These are recognised immediately in other
comprehensive income in the period in which they occur and are not reclassified to profit and loss in subsequent
periods.

The net defined benefit pension asset or liability in the balance sheet comprises the total for each plan of the
present value of the defined benefit obligation {using a discount rate based on high quality corporate bonds), less
the fair value of plan assets out of which the obligations are to be settled directly. Fair value is based on market price
information, and in the case of quoted securities is the published bid price. The value of a net pension benefit asset
is limited to the amount that may be recovered either through reduced contributions or agreed refunds from the
scheme.

Leases

Leases are classified as finance leases whenever the terms of the lease transfer substantially all the risks and rewards
of ownership to the lessees. All other leases are classified as operating leases.

Assets held under finance leases are recognised as assets at the lower of the assets fair value at the date of inception
and the present value of the minimum lease payments. The related liability is included in the balance sheet as a
finance lease obligation. Lease payments are treated as consisting of capital and interest elements. The interest is
charged to profit or loss so as to produce a constant periodic rate of interest on the remaining balance of the
liability.

Rentals payable under operating leases, including any lease incentives received, are charged to profit or loss on a
straight line basis over the term of the relevant lease except where another more systematic basis is more
representative of the time pattern in which economic benefits from the leases asset are consumed.

Rental income from operating leases is recognised on a straight line basis over the term of the relevant lease. Initial
direct costs incurred in negotiating and arranging an operating lease are added to the carrying amount of the leased
asset and recognised on a straight line basis over the lease term.

Government grants

Government grants are recognised at the fair value of the asset received or receivable when there is reasonable
assurance that the grant conditions will be met and the grants will be received.

Government grants relating to turnover are recognised as income over the periods when the related costs are
incurred. Grants relating to an asset are recognised in income systematically over the asset's expected useful life. If
part of such a grant is deferred it is recognised as deferred income rather than being deducted from the asset's
carrying amount.
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Judgements and key sources of estimation uncertainty

In the application of the company’s accounting policies, the directors are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources.
The estimates and associated assumptions are based on historical experience and other factors that are considered
to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised where the revision affects only that period, or in the period
of the revision and future periods where the revision affects both current and future periods.

Critical judgements
The following judgements {apart from those involving estimates) have had the most significant effect on amounts
recognised in the financial statements.

Goodwill
Goodwill is amortised over the estimate of its useful economic life. The Directors have decided that the life of the
lease is the relevant term, which is 15 years.

Key sources of estimation uncertainty
The estimates and assumptions which have a significant risk of causing a material adjustment to the carrying amount
of assets and liabilities are as follows.

Depreciation

The directors use their knowledge of the business and the industry to estimate the useful life and residual of tangible
fixed assets in order to arrive at applicable depreciation rates. In accordance with section 17 of FRS102, the directors
review and update these estimates if there are indicators that current estimates should change.

Revaluation of investment property and farm land

The valuation of the Society’s investment property and farmland is based on market value defined in VPS4 of the
“Red Book” as being “The estimated amount for which an asset or liability should exchange on the valuation date
between a willing buyer and a willing seller in an arm’s length transaction after proper marketing and where the
parties had each acted knowledgably, prudently and without compulsion. The valuations have been carried out by
RICS Registered Valuers in a position to provide an objective and unbiased valuation. The Valuers undertake to have
sufficient current local knowledge of the particular market together with the skills and understanding required and
be competent to undertake the valuation. Each year following the valuation the directors assess whether, in their
opinion, this is still a true & fair reflection of the value of the properties.

Defined benefit pension scheme assumptions

The valuation of the Society’s defined benefit pension scheme involves complicated actuarial assumptions to
determine future pension increases, mortality rates, long term discount and inflation rates. These assumptions are
inherently judgemental. The valuation is carried out by a professional valuer who is a Fellow of the Institute of
Actuaries. The valuation has undergone independent peer review in accordance with the requirements of the
Actuarial Profession Standard APS X2: Review of Actuarial Work.
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Operating surplus/(deficit)

Operating surplus/(deficit) for the period is stated after charging/(crediting):

Government grants

Depreciation of owned tangible fixed assets
Impairment of owned tangible fixed assets
Loss on disposal of tangible fixed assets
(Profit)/loss on disposal of investment property
Amortisation of intangible assets

Operating lease charges

Turnover and other revenue

Turnover analysed by class of business
Retail

Farm

Non-trade property

Other operating income
Concession income
Rental income

Travel income

Other income
Government grant

Turnover analysed by geographical market
UK

Notes

2021 2020

£ £
{365,000) -
1,384,080 1,088,570
- 356,826

58,496 -

- 960

32,280 32,901
174,249 92,629
2021 2020

£ £
43,145,269 37,801,923
2,400,917 2,104,289
189,006 237,158
45,735,192 40,143,370
2021 2020

£ £

306,242 347,604
21,724 22,301
(18,840) 77,376
375,557 398,771
365,000 -
1,049,683 846,052
2021 2020

£ £
45,735,192 40,143,370
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Retail

Retail expenses

Personnel costs

Occupancy costs

Depreciation

Amortisation

Professional fees

Operating leases - land and buildings
Loss on disposal of fixed assets

Loss on impairment of fixed assets
Other expenses

Farm

Sales
Cost of Sales

Gross Profit
Farm expenses (See below)

Farm (deficit)/surplus

Farm expenses

Personnel costs

Occupancy costs

Depreciation

General repairs

Legal & Professional

Operating leases - farm equipment
Loss/(gain) on disposal of fixed assets
Other expenses

2021 2020

£ £
6,977,017 6,686,026
1,726,809 1,807,807
1,247,386 1,011,100
32,280 32,901
118,208 45,080
102,005 24,796
27,868 -

- 356,826
1,831,294 1,595,259
12,062,867 11,559,795
2021 2020

£ £
2,400,917 2,104,289
(1,672,129) (1,375,191)
728,788 729,098
(769,143) (642,898)
(40,355) 86,200
284,251 270,157
139,598 85,012
136,694 77,471
53,463 63,491
36,697 36,000
72,244 67,833
30,627 -
15,569 42,934
769,143 642,898
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10

Non trade property

Sales
Cost of Sales

Gross Profit
Non trade property expenses (See below)

Non trade property surplus/{deficit)

Non trade property expenses
Occupancy costs

General repairs

Legal & Professional

Loss on disposal of land and buildings
Other expenses

Interest receivable and similar income

Other income from investments
Other interest receivable and similar income

Interest payable and similar expenses

Interest on financial liabilities measured at amortised cost:

Interest on bank overdrafts and loans
Other finance costs:
Net interest on the net defined benefit liability

Amounts written off investments
fixed asset investments

Revaluation gain on investment properties

2021 2020
£ £
189,006 237,158
189,006 237,158
(47,780) (14,208)
141,226 222,950
25,469 1,214
- 422
15,843 9,310
- 960

6,468 2,302
47,780 14,208
2021 2020

£ £

2,647 9,270
2021 2020

£ £
44,081 11,592
28,000 35,000
72,081 46,592
2021 2020

£ £
32,366 373,634
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12

Auditor's remuneration

2021 2020
Fees payable to the Society's auditor and associates: £ £
For audit services
Audit of the financial statements of the Society 24,750 24,000
For other services
All other non-audit services 10,495 8,700
Employees
The average monthly number of persons (including directors) employed by the company during the period was:
2021 2020
Number Number
Retail 421 435
Administration ‘ 24 25
Farm 7 6
452 466
The full-time equivalent average number of employees was 266 (2020: 291).
Their aggregate remuneration comprised:
: 2021 2020
£ £
Wages and salaries 6,661,093 6,341,979
Social security costs 384,411 325,116
Pension costs 215,764 289,088
7,261,268 6,956,183
Analysed by: 2021 2020
Notes £ £
Retail . 5 6,977,017 6,686,026
Farm 6 284,251 270,157
7,261,268 6,956,183
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Directors' remuneration

2021 2020

£ £

Remuneration for qualifying services 75,916 100,167
Company pension contributions to defined contribution schemes 3,584 4,099
79,500 104,266

The number of directors for whom retirement benefits are accruing under defined contribution schemes amounted
to 2 (2020 - 2).

Remuneration disclosed above include the following amounts paid to the highest paid director:

2021 2020
£ £
Remuneration for qualifying services 38,179 36,426
Company pension contributions to money purchase pension schemes 3,171 3,096
Taxation
2021 2020
£ £
Current tax
UK corporation tax on profits for the current period 26,954 -
Deferred tax
Origination and reversal of timing differences 164,611 54,133
Total tax charge 191,565 54,133
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14

Taxation

(Continued)

The actual charge for the period can be reconciled to the expected charge for the period based on the profit or loss

and the standard rate of tax as follows:

Surplus before taxation

Expected tax charge based on the standard rate of corporation tax in the UK of
19.00% {2020: 19.00%)

Tax effect of expenses that are not deductible in determining taxable profit
Tax effect of income not taxable in determining taxable profit

Adjustments in respect of prior years

Unrealised chargeable gains

Pension contribution adjustments

Rate differences

Other timing difference

Taxation charge for the period

2021

661,252

125,638
25,153
(268)
4,322
25,136
21,890
(13,844)
3,538

191,565

2020

215,672

40,978
34,279
(256)
8,342
39,507
(48,830)
(19,887)

54,133

In addition to the amount charged to the profit and loss account, the following amounts relating to tax have been

recognised directly in other comprehensive income:

Deferred tax arising on:
Revaluation of property
Actuarial differences recognised as other comprehensive income

2021

141,575
18,770

160,345

2020

(141,575)
(12,500)

(154,075)
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16

Impairments

Impairment tests have been carried out where appropriate and the following impairment losses have been

recognised in profit or loss:

2021 2020
Notes £ £
In respect of:
Property, plant and equipment 17 - 356,826
Recognised in:
Administrative expenses - 356,826

As explained in more detail in the Strategic report, the Society is in the process of redeveloping the RADCO
superstore site. Consequently the value of the Land & Buildings of the RADCO store was impaired in last year's

financial statements.

This year, following a detailed review of the fixed asset register the Society decided to be prudent with certain assets
and accelerate the depreciation for those which are almost obsolete. These additional costs have been recognised in

the depreciation expenses.

Goodwill

Cost

At 1 March 2020 and 27 February 2021
Amortisation and impairment

At 1 March 2020

Amortisation charged for the period

At 27 February 2021

Carrying amount
At 27 February 2021

At 29 February 2020

Goodwill
£

482,351

346,312
32,280

378,592

103,759

136,039
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Tangible fixed assets

Land and Assets under Fixtures, Farm land Farm Total
buildings construction = machinery buildings and
and vehicles equipment
£ £ £ £ £ £
Cost or valuation
At 1 March 2020 5,025,549 3,153,863 9,365,613 7,870,000 1,554,600 26,969,625
Additions - 732,042 505,219 - 99,547 1,336,808
Disposals (996,992) (9,765) (801,894) - (98,885) (1,907,536)
Transfers - (3,271,728} 23,198 - 3,248,530 -
At 27 February 2021 4,028,557 604,412 9,092,136 7,870,000 4,803,792 26,398,897
Depreciation and
impairment
At 1 March 2020 2,288,148 - 4,899,019 - 1,134,331 8,321,498
Depreciation charged in the
period 126,607 - 1,120,779 - 136,694 1,384,080
Eliminated in respect of
disposals (1,043,274) - (725,408) - {61,857) (1,830,539)
At 27 February 2021 1,371,481 - 5,294,390 - 1,209,168 7,875,039
Carrying amount
At 27 February 2021 2,657,076 604,412 3,797,746 7,870,000 3,594,624 18,523,858
At 29 February 2020 2,737,401 3,153,863 4,466,594 7,870,000 420,269 18,648,127
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Tangible fixed assets (Continued)

Farm land with a carrying amount of £7,870,000 were revalued in August 2018 by Tom Ireland {MRICS) of Carter
Jonas, independent valuers not connected with the company, with experience of the location and type of land and
property being valued. The valuation conforms to International Valuation Standards and was based on recent market
transactions on arm's length terms for similar properties. It is the opinion of the directors that this valuation is an
accurate reflection of the value as at 27 February 2021.

If revalued assets were stated on an historical cost basis rather than a fair value basis, the total amounts included
would have been as follows: ’

2021 2020

£ £

Cost 226,000 226,000
Accumulated depreciation - -
Carrying value 226,000 226,000

Security
The Society’s defined benefit pension scheme holds security over the Hardington farm land to the value of
£3,800,000.

The long-term loan is secured by legal charge over the property at Manor and Ponds farm, Hardington to the value of
£4,350,000.

A finance lease which was secured against the EPOS system, which is included within fixtures, machinery & vehicles,
ended in November 2020.

More information on impairment movements in the period is given in note 15.

Land and buildings

Land and buildings at cost or value comprise £3,632,132 (2020: £4,589,627) freehold and £396,425 (2020: £435,922)
short leasehold.

-43-



RADSTOCK CO-OPERATIVE SOCIETY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 27 FEBRUARY 2021

18

Investment property

2021
£

Fair value
At 1 March 2020 3,747,634
Net gains or losses through fair value adjustments 32,366
At 27 February 2021 3,780,000

Investment properties (excluding the Chew Magna flats), which are all freehold, were revalued to fair value at 27
February 2016, based on a valuation undertaken by Graham Jones (MRICS) of Carter Jonas, an independent valuer
with recent experience in the location and class of the investment property being valued. The method of
determining fair value was based on market realisable value. There are no restrictions on the realisability of
investment property.

Following the conversion of an office to flats, the Chew Magna flats were revalued on 28 December 2017 by Myrica
Macintyre (MRICS) of Killens, in the capacity of an independent valuer.

Investment properties at the farm were revalued, based on market value, in August 2018 by Tom Ireland (MRICS) of
Carter Jonas, an independent valuer with experience of the location and type of land and property being valued.

In February 2021, the Society employed Carter Jonas and Killens to complete a desktop valuation exercise on the
properties which were last valued in 2016 and 2017. As a result of this exercise, the Society has considered that the

value of these properties has increased during the year to 27 February 2021.

Directors consider the year end values shown above, to be fair market values for all of the investment properties
held by the Society.

The historic cost of the revalued investment properties are £1.423m.

As set out in note 7, property net income earned during the year was £141,226 (2020: £222,950). No contingent
rents have been recognised as income in the current or prior year.

At the balance sheet date, the Society had contracted with tenants for the following future minimum lease
payments:

2021 2020

£ £

Within one year 163,839 163,339
Between two and five years 554,008 594,364
In over five years 354,765 477,165
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20

Fixed asset investments

2021 2020

£ £

Unlisted investments 54,769 54,769
Breakdown of the investments ‘ 2021 2020
£ £

The Co-operative Group Limited shares 36,585 36,585
Other shares 6,468 6,468
Unquoted companies' shares 11,716 11,716
54,769 54,769

Other investments are held at cost less impairment because their fair value cannot be measured reliably.

Included within the Society’s investments is a £2 shareholding in Radco Country Style Limited, a company registered
in England {registration number 01846031). This represents 100% of the ordinary share capital of this dormant
company. The aggregate share capital and reserves of the subsidiary at 27 February 2021 amounted to £2 (2020:
£2).

Movements in fixed asset investments

Investments
other than
loans
£
Cost or valuation
At 1 March 2020 & 27 February 2021 54,769
Carrying amount
At 27 February 2021 54,769
At 29 February 2020 54,769
Stocks .
2021 2020
£ £
Agricultural stock 1,234,573 1,052,608
Goods for resale - retail stock 1,334,396 1,585,287
2,568,969 2,637,895
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Debtors

2021 2020
Amounts falling due within one year: £ £
Trade debtors 476,679 683,212
Other debtors 208,010 383,559
Prepayments and accrued income 173,446 219,172
858,135 1,285,943
2021 2020
Amounts falling due after more than one year: £ £
Other debtors 121,178 163,445
Deferred tax asset (note 26) 272,270 291,040
393,448 454,485
Total debtors 1,251,583 1,740,428

Current asset investments
2021 2020
£ £
Unlisted investments 2,769,141 1,765,163
Breakdown of the investments 2021 2020
£ £
Short term bank deposits 2,757,411 1,754,971
The Co-operative Group Corporate invester shares 11,730 10,192
2,769,141 1,765,163
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24

25

Creditors: amounts falling due within one year

Notes
Bank loans B 25
Trade creditors
Corporation tax
Other taxation and social security
Other creditors
Accruals and deferred income
Creditors: amounts falling due after more than one year

Notes
Bank loans and overdrafts 25

Trade creditors

Loans and overdrafts

Bank loans

Payable within one year
Payable after one year

2021 2020

£ £

78,746 57,431
2,117,671 2,309,991
26,982 28
253,345 77,840
290,180 238,435
937,594 795,378
3,704,518 3,479,103
2021 2020

£ £
2,420,493 1,942,569
161,619 87,374
2,582,112 2,029,943
2021 2020

£ £
2,499,239 2,000,000
78,746 57,431
2,420,493 1,942,569

The long-term loan is secured by legal charge over the property at Manor and Ponds farm, Hardington, Near Frome,

Somerset.

The repayments have been calculated on the basis of a 25 year repayment profile effective from the date of first

drawdown of the Facility.
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27

Deferred taxation

The following are the major deferred tax liabilities and assets recognised by the company and movements thereon:

Balances:

Accelerated capital allowances
Revaluations
Retirement benefit obligations

Movements in the period:

Liability at 1 March 2020

Charge to profit or loss

Charge to other comprehensive income
Charge to equity

Liability at 27 February 2021

Liabilities Liabilities Assets Assets
2021 2020 2021 2020

£ £ £ £

581,332 416,721 - -
1,344,967 1,203,392 - -
- - 272,270 291,040
1,926,299 1,620,113 272,270 291,040
2021

£

1,329,073

164,611

18,770

141,575

1,654,029

The deferred tax asset set out above is expected to reverse in over 12 months and relates to the defined benefit
pension scheme. Some of the deferred tax liability set out above is expected to reverse within 12 months and relates
to accelerated capital allowances that are expected to mature within the same period. The rest of the deferred tax
liability is in respect of the revalued farm land and is expected to reverse in over 12 months.

Provisions for liabilities

Deferred tax liabilities
Retirement benefit obligations

Notes

26
30

2021 2020

£ £
1,926,299 1,620,113
1,433,000 1,712,000
3,359,299 3,332,113
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29

Share capital

Reconciliation of movement of share capital during the period:

2020 2019
£ £

Balance at start of period 267,740 267,558
Contributions 3,733 9,259
Interest 921 1,890
Withdrawals (2,730) (10,967)
Balance at end of period 269,664 267,740
(a) Share capital is composed of one type of share.
(b) Share capital comprises 19,215 members with a minimum holding of £2.00 per member. Balances over
£25 attracted interest at 0.5% p.a.
(c) Shares may be withdrawn by members upon giving one week’s notice to the Society in accordance with
Rule 22 of 2010 Rule Book.
(d) Each member is entitled to one vote.
(e) In the event of winding up, any balance remaining after meeting all liabilities would be distributed in a

manner prescribed by the Co-operative and Community Benefit Society Act ruling at the time of dissolution, and in
accordance with the Society’s rules at the time of dissolution.

Operating lease commitments

Lessee

At the reporting end date the company had outstanding commitments for future minimum lease payments under
non-cancellable operating leases, which fall due as follows:

2021 2020

£ £

Within one year 602,017 605,676
Between two and five years 2,122,358 1,981,119
In over five years 2,618,605 2,987,712
5,342,980 5,574,507
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Retirement benefit schemes

2021 2020
Defined contribution schemes £ £
Charge to profit or loss in respect of defined contribution schemes 215,764 289,088

The company operates a defined contribution pension scheme for all qualifying employees. The assets of the scheme
are held separately from those of the company in an independently administered fund.

Defined benefit schemes

The Society operates defined benefit schemes which are now closed to future accrual {the Radstock Co operative
Society Limited Employees’ Superannuation Fund) in the UK. No other post-retirement benefits are provided. The
assets of the fund are held in a separate fund administered by the trustees.

The most recent actuarial valuations of scheme assets and the present value of the defined benefit obligation were
carried out at 27 February 2021 by Hannah Magrill, Fellow of the Institute and Faculty of Actuaries. The present
value of the defined benefit obligation, the related current service cost and past service cost were measured using
the projected unit credit method.

2021 2020
Key assumptions % %
Discount rate 1.9 1.7
Future pension increases (5% RPI) 3.2 3.0
Future pension increases (2.5% CPI) 2.0 1.8
Rate of pension deferment 3.4 3.1
Inflation ‘ 34 3.1
Mortality assumptions 2021 2020
Assumed life expectations on retirement at age 65: ‘ Years Years
Retiring today
- Males 221 21.7
- Females 24.5 23.6
Retiring in 20 years
- Males 23.8 234
- Females 26.2 255

2021 2020
Amounts recognised in the profit and loss account £ £
Net interest on net defined benefit liability/(asset) 28,000 35,000
Total costs/{income) 28,000 35,000

-50-



RADSTOCK CO-OPERATIVE SOCIETY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 27 FEBRUARY 2021

30

Retirement benefit schemes (Continued)
2021 2020
Amounts taken to other comprehensive income £ £
Other losses and (gains) 214,000 (503,000}
Total cost/(income) . 214,000 {503,000)
The amounts included in the balance sheet arising from the company's obligations
in respect of defined benefit plans are as follows:
2021 2020
£ £
Present value of defined benefit obligations 9,226,000 9,111,000
Fair value of plan assets (7,793,000} (7,399,000}
Deficit in scheme ) 1,433,000 1,712,000
2021 2020
Movements in the present value of defined benefit obligations £ £
Liabilities at 1 March 2020 9,111,000 8,652,000
Benefits paid (343,000) (320,000)
Actuarial gains and losses 307,000 554,000
Interest cost 151,000 225,000
At 27 February 2021 9,226,000 9,111,000
2021 2020
Movements in the fair value of plan assets £ £
Fair value of assets at 1 March 2020 7,399,000 7,186,000
Interest income 123,000 190,000
Benefits paid (343,000} (320,000}
Contributions by the employer ‘ 93,000 292,000
Actuarial gains and losses 521,000 51,000
At 27 February 2021 7,793,000 7,399,000
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31

32

Retirement benefit schemes (Continued)
2021 2020

Fair value of plan assets at the reporting period end £ £
Equity instruments 3,517,000 3,340,000
Diversified growth fund 2,950,000 2,619,000
Government bonds 1,096,000 1,257,000
Annunity Policies 100,000 105,000
Cash 130,000 78,000
7,793,000 7,399,000

Related party transactions

Remuneration of key management personnel

The remuneration of key management personnel, which is considered to be the senior management team, is as
follows.

2021 2020
£ £
Aggregate compensation 453,382 393,798

Ultimate controlling party

In the view of the directors, there is no controlling party.
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34

Cash generated from operations

Surplus for the period after tax

Adjustments for:

Taxation charged

Finance costs

Investment income

Loss on disposal of tangible fixed assets

Distributions

Fair value movement on investment properties
Amortisation and impairment of intangible assets
Depreciation and impairment of tangible fixed assets
Pension scheme

Movements in working capital:
Decrease/(increase) in stocks
Decrease in debtors

Increase/(decrease) in creditors

Cash generated from operations

Analysis of changes in net debt

Cash at bank and in hand
Borrowings excluding overdrafts

2021 2020

£ £

469,687 161,539

191,565 54,161

72,081 46,592
(2,647) (9,270)

70,997 -

46,773 4,130
(32,366) (373,634)

32,280 32,901

1,384,080 1,445,396
(111,775) (261,130)

68,928 (207,920)

470,075 1,448,394

251,391 (466,150}

2,911,069 1,875,009

1 March 2020 Cash flows 27 February
2021

£ £ £

450,955 1,008,012 1,458,967
(2,000,000) (499,239) (2,499,239)
(1,549,045) 508,773 (1,040,272)
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Five Year Comparative Statement

Membership

Revenue Account

Turnover

Trading result

Farm result

Surplus before distributions
Surplus for period
Depreciation and amortisation

Balance Sheet

Fixed assets

Net current assets

Total assets less current liabilites
Less: Long term liabilites &
provisions

Net Assets

Share Capital

Reserves

Members' Funds

2021
No.

19,215

£000
43,145
644
{40)
708
470
1,416

22,462
4,344

26,806

(5,941)

20,865

2020
No.

18,543

£000

37,802
(426)

86

220

162

1,121

22,587
3,115

25,702

(5,362)

20,340

268

20,072

20,340

2019
No.

16,493

£000
35,121
(63)
78
1,042
936
1,034

19,944
3,757

23,701

(3,174)

20,527

268
20,259

20,527

2018 2017
No. No.
14,429 8,957
£000 £000
30,206 27,282
(147) 72
111 5
282 218
181 148
1,082 1,026
12,456 10,932
2,760 4,419
15,216 15,351
(1,795) (3,344)
13,421 12,007
263 252
13,158 11,755
13,421 © 12,007
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